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JERI-LEA BROWN
CoinShares - Corporate Services

Thank you. I would like to welcome you all to CoinShares’ 2021 Q3 earnings call and webcast. 

As you have seen from the Q3 results issued earlier today, and from various announcements 

made throughout the year, CoinShares continues to grow. 

Speaking from management today will be Jean-Marie Mognetti, Chief Executive Officer, and 

Richard Nash, Chief Financial Officer. 

There will be an accompanying presentation during today’s call, after which we will hold a 

short Q&A via the webcast platform. All those joining today are encouraged to log in to the 

live event. You can also download the Q3 results and presentation, both of which can be 

found in the Investor Relations section of the CoinShares website. Additionally, a replay of 

the webcast will be available approximately two hours following the live call for 30 days, and a 

transcript will be posted on our website as soon as it is available.

For those asking questions, please provide your name and company affiliation. We will do our 

best to get to as many as we can within the allotted time. 

Lastly, our safe harbour statement: CoinShares would like to remind everyone that except for 

historical information contained herein, statements made on today’s call and webcast that 

would constitute forward-looking statements are based on currently available information. 

The Company assumes no responsibility to update any such forward-looking statements and 

I would like to point you to the risk factors associated with our business, which are detailed in 

our prospectus. At this time, I will turn the call over to Jean-Marie.

................

JEAN-MARIE MOGNETTI 
CoinShares - CEO 

INTRODUCTION 

Thank you, Jeri, and thanks to everyone joining today’s CoinShares Q3 earnings call. The call 

objective is to share how CoinShares manages its growth thanks to a highly committed, 

customer centric team enhancing shareholder value. For those who have not attended the 

previous session, I wish to briefly remind that CoinShares is Europe’s largest and longest 

standing digital asset firm. For Q3, I want to highlight three factors which contribute to 

enhance CoinShares’ positioning. 

http://www.coinshares.com
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Firstly, CoinShares’ Organic growth has outperformed year on year quarters’ results.

Since 2014, CoinShares’ business model has proven its resilience. Q3 started with a 

decline in digital asset prices following the end of Q2’s trend. Despite this adversarial 

context, CoinShares posted the strongest Q3 in the Group’s history with Adjusted EBITDA 

of £25.9m, bringing our year-to-date EBITDA to £88.8m - outperforming the Adjusted 

EBITDA figures for Q3 2020 by 446% and YTD 2020 by 516%, respectively. This results from 

the design of CoinShares’ product portfolio built around two pillars: Asset Management 

Platforms and Capital Markets Activities. Their intertwined combination produces a resilient 

position, leveraging both the overall sector development as well as its volatility.

Secondly, CoinShares’ external growth goes from strength to strength. 

Today’s external growth is tomorrow’s organic one. In this field my team and I have not 

remained idle over Q3. With regards to external growth, I’m pleased to report that the 

integration of the Crypto Equity ETF has progressed and in October, CoinShares and Invesco 

completed this process and successfully renamed the index, which now trades as the 

CoinShares Blockchain Global Equity Index (BLOCK Index), with $1.2B in fee paying funds. 

This is solidifying the relationship with Invesco Europe. I am also pleased to report that, 

over Q3, my team and I completed the strategic acquisition of a minority stake in a Swiss 

Digital Bank. The deal was closed early in Q4, I will present the objective of this acquisition 

later in this call. 

Thirdly, the origin of Coinshares’ growth is becoming increasingly geographically diverse. 

CoinShares’ new product initiatives continue to gain traction both within traditional 

markets and the crypto ecosystem, as a service provider, partner and strategic investor to 

crypto native institutions and legacy financial institutions.

SETTING UP AGENDA

Now, I propose to dive into more detail regarding CoinShares’ business over Q3. On today’s 

call, I will discuss some of the more relevant Q3 highlights and why my team and I believe 

they have the potential to lead to improved top and bottom-line future performance.

I will follow by discussing the most recent strategic investment - in FlowBank SA, one of 

the first Swiss digital banks, with offices in Geneva and Zurich. 

Richard, CoinShares’ CFO, will then cover Q3 financial results and the performance of 

the two core business verticals: The Asset Management Platform and Capital Markets 

infrastructure, before touching upon the growing Principal Investment activity. I will then 

provide closing comments.

http://www.coinshares.com
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PART I – MEANINGFUL Q3 HIGHLIGHTS

Invesco

Let’s start with Q3 business highlights, beginning with Invesco Europe. 

As I discussed last quarter, the plan was to fully integrate this business by the end of 

Q3 and this was accomplished with the new team members settled within the wider 

CoinShares Research group. This platform is attracting interest from two types of 

allocators: The first allocator is not ready yet for direct exposure to crypto currencies but 

is interested in investment opportunities in the emerging crypto equity and blockchain 

technology sector. The second is seeking to diversify its stake in the digital asset 

ecosystem through exposure to companies supporting its ongoing development. As I’ll 

touch on later when I discuss the growing Investment arm, I firmly believe this industry 

will launch many new companies that will go on to become market leaders. The CoinShares 

Research team has identified 57 of these publicly listed pure play crypto companies across 

the globe, which represent 100 billion dollars of market cap and are growing. This index 

covers various business verticals, from miners (35%) to crypto exchanges (26%) to fintech 

companies, like CoinShares. Only 25% of these companies followed the traditional listing 

route and the remainder used fast tracks like reverse takeovers, change of business 

affiliations or SPACs. As the crypto currency market continues to grow from a $1T industry 

to a $10T industry, crypto equities will grow alongside the underlying assets themselves. 

As part of CoinShares’ growth strategy, there is a focus on extending product access to 

new geographical areas. At the start of Q2, this product had a feeder fund in Japan. At the 

end of Q3, the Equity Index has a feeder fund in Thailand, and another has been approved 

by the Indian regulator. These platform extensions are creating unique investment 

opportunities for local allocators who have historically been challenged to invest abroad.

The partnership with Invesco Europe is progressing very well and both teams are working 

to uncover new avenues of growth. Over the past few weeks, I have been asked about the 

relationship with Invesco US as a follow-up to comments made by a peer company, and I’d 

like to clarify this.

Invesco US and Invesco Europe are two independent entities. CoinShares’ relationship, as 

per its press release, is with Invesco Europe, which also spans across the Asian markets 

and with a strong focus on institutional investors. The US is not part of this strategic 

collaboration.

The relationship with Invesco Europe is still young and I am confident it will be able to 

create several mutually beneficial opportunities. I am encouraged by the collaboration 

between both teams during the last quarter and the result it will bear as early as Q4.

Having clarified these external growth opportunities with Invesco Europe now I want to 

focus on the existing portfolio platforms trading under the XBT Provider and CoinShares 

Digital Securities brands.

http://www.coinshares.com
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CSDS / XBT Provider

During the Q2 earnings call, I discussed the product suite’s geographic expansion. At that 

point in time, XBT Provider issued products were listed on the Nasdaq Stockholm and 

Stuttgart exchanges. The CoinShares Digital Securities (“CSDS”) platform, also known as 

CoinShares Physical, allowed us to list products on the SIX Swiss Exchange, Xetra and a few 

smaller access points, such as Tradegate and Gettex. 

In Q3, expansion continued, successfully listing CoinShares Physical products on Euronext in 

Paris and Amsterdam.

CoinShares Physical platform went live in Q1, and was at the end of Q1, Europe’s 5th largest 

digital asset management platform in terms of inflows on BTC and ETH. At the end of Q2, 

the platform was progressing to take a third place and is currently ranking second in Q4.

With a solid network of venues to act as access points, the next topic becomes the range 

of products themselves. When it comes to launching new products, the real end game is 

to have the capacity to launch on any platform a wide spectrum of single asset products, 

subject to meeting the various regulatory requirements, within 10 business days. Moreover, 

the capacity to launch Benchmark regulated products with various indexation logics and 

mechanisms is key. 

Winning the capacity race is a much better structural win as a Company and for the 

shareholders. It is also the guarantee of the creation of solid platforms which will sustain 

institutional investor interest and withstand regulatory scrutiny.

Let’s use the example of staking, and the creation of a product that allows for its holders to 

be the recipients of staking proceeds from the underlying digital asset.

To do this, a custodian who supports staking natively in its own infrastructure stack, as well 

as a trustee and an administrator who understands staking, are required. This also demands 

a way to pay out these staking revenues in a “fair and transparent” manner without creating 

an arbitrage opportunity or a corporate taxable event. Finally, regulators and exchanges 

reviewing such arrangements need to be content with the structure of any product that 

encapsulates staking.

As touched upon before, the goal is to create products that will stand the test of time, bring 

something new and attractive to clients, and ultimately be value accretive for CoinShares. It 

is therefore important that the team focus its attention on these matters rather than being 

distracted by easy, often misleading short-term wins.

From a pure distribution standpoint, the company maintained its market position and 

presence in Q3, and the sales team interacted with over 300 qualified institutional investors. 

While the pace of the sales & marketing activity slowed over the traditionally quieter 

summer months, the proportion of firms actively considering digital asset investments 

increased from 60% to 80%, as noted in the most recent institutional investor survey, 

which can be found in the research section of CoinShares’ website. 

http://www.coinshares.com
https://coinshares.com/
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Q3 set a record at CoinShares for interest from institutional allocators in research output 

as the team covered developments in DeFi, the Lightning Network and Crypto Equity 

markets. Knowledge Bytes, the client educational resource launched in Q3, has been 

adopted by some private banks and wealth managers to educate their clients on digital 

assets.

Before I conclude this Asset Management platforms update; I want to touch on the 

outcome of the attempt to acquire Peak AM Securities AB (“Peak”), which was noted in 

the listing prospectus.

• First, the transaction has been terminated as of the end of August 2021 and I thank 

the Peak Management team for their support and collaboration throughout this 

process. 

• Second, our Legal and Compliance team found a way to remove the risk related 

to the guarantee by transferring it internally, with all the required approvals, to 

CoinShares Capital Markets (Jersey) Limited - the company providing the hedging 

facilities for the XBT Provider platform.

 

CoinShares clients are now benefiting from a more transparent set up, by having the 

program guarantee and the hedging happening in the same entity. 

CoinShares shareholders are now reassured that further strengthening steps have been 

taken to ensure the continuity of XBT Provider and satisfy the Jersey regulator with the 

set-up upgrade. 

As such this Jersey regulator risk factor, previously disclosed in the Q1 listing prospectus, 

is now extinct. 

CSCM & Technology

Before moving to the Capital Market activity, let me underscore that CoinShares is 

underpinned by Infrastructure, with Connectivity and various Technology layers acting as 

the mainstay of the business.

Capital Markets activities are algorithmic and driven by code, from origination to 

execution. The team is predominantly composed of Engineers and Operators with a 

strong understanding of digital asset infrastructure, market structure, and product flows. 

To simplify, this activity can be categorized into three main books of business: 

1) Liquidity Provisioning

2) Delta Neutral Trading Strategies 

3) Fixed Income

Liquidity provisioning started as the support function of the Asset Management 

platforms. To have a successful Asset Management platform, clients needed to build 

confidence and trust in the products. The platform needed to exhibit tight spreads, good 

market depth and a minimized tracking error, no matter the time of the day and the 

http://www.coinshares.com
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volatility of the underlying cryptocurrencies. It is a fact that these products are the best and 

recognised as such, by professional investors thanks to CoinShares’ Liquidity aggregators 

offering deep liquidity capacity. This activity whilst being originally designed to support 

the Asset Management platforms has been extended to other products such as the one 

from our Canadian partners, 3IQ, but also to exchanges. To continue increasing CoinShares’ 

infrastructure throughput capacity, the engineering team is currently designing the next 

version of the infrastructure stack. Hence, more engineers joined the team in Q3.

The Delta Neutral trading strategies began taking off with CoinShares’ balance sheet 

and has made CoinShares one of the largest derivatives market participants. This line of 

business will continue to grow as a factor of open interest expansion and balance sheet 

capacity. This will be supported by the continuous improvement of the technology stack, 

the reduction of latency and the reduction of the execution total cost both from a standard 

execution fee and from a market slippage angle.

Finally, fixed income or credit is self-explanatory. This activity started as a pure credit book 

for balance sheet optimization and revenue diversification and is now becoming an active 

Decentralized Finance oriented book where the team is yielding, farming and minting. 

There are two common points between these three capital market activities: 

First, they are all non-directional. There is no speculation on market direction. Rather, they 

are helping price discovery and making markets more efficient thanks to technology and 

connectivity infrastructures. 

Second, these activities are generating revenues which are, to a high degree, recurring and 

forecastable. If one assumes an overall price level of digital assets and an expected volatility 

profile, one is able, with a certain degree of confidence, to forecast an expected revenue.

Since 2014, CoinShares has essentially been self-funded. $18 million of external capital has 

been raised, $15 million of which was related to the public offering in March 2021. The cash 

flows generated by the Capital Markets activities have funded the growth and investments 

of the company, with minimum dilution for our shareholders. Such a growth policy is not 

achievable without the capacity to forecast revenues derived from the Capital Market 

activities.

As CoinShares and the cryptocurrency industry continue to evolve and grow in tandem, 

the Capital Market activities are also evolving to take advantage of opportunities in new 

markets. As the future of financial services moves on-chain, CoinShares wants to stay at 

the forefront of the new ways to package, distribute and consume financial services or other 

assets in a tokenized form. There is no point staying put and recreating infrastructure dated 

from 1970.

Last year, we hosted CoinShares’ first annual Crypto Credit Summit when the DeFi 

ecosystem had about $10B of total value locked. A year later, many of the companies 

and projects that participated in that event have crossed a $1B valuation, and the DeFi 

ecosystem has over $100B of collateral just on Ethereum. Over the last few months, our 

team have been actively “farming yields”, participating in DeFi projects built on layer 2 

protocols and exploring new decentralized markets places.

http://www.coinshares.com
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Most recently, CoinShares started to participate in the governance of these new protocols. For 

example, as Guardians for the Aave protocol, CoinShares is one of ten key signatories that can 

deploy Aave’s treasury as instructed by token holders. 

The team continue to actively explore opportunities to serve as a steward and stakeholder in 

these new networks. 

Additionally, our engineering team started to deploy staking infrastructure.

PART II - FLOWBANK

This discussion about cultivating opportunities, leads to the early October (our latest) strategic 

investment, FlowBank, a digital bank headquartered in Switzerland. This is a post Q3 closing 

event, and therefore the investment isn’t on our 30 September balance sheet but let me just give 

a few highlights. 

I met FlowBank when they were just a project in the head of its serial entrepreneur founder, in early 

2018. As early as 2017, it was clear how beneficial it can be for CoinShares to be close to a bank. 

FlowBank took a bit longer than anticipated to come to market as they wanted to create something 

truly transformative in the Swiss banking landscape: The first fully digital regulated Swiss Bank.

FlowBank’s tag line is Seriously Simple Swiss Banking. It is gamifying the Swiss banking 

experience, removing papers, removing dusty client representatives, and making it an immersive 

experience. In other words, put in a Swiss Bank Framework, the best of Revolut, Robinhood and 

Sofi and you have FlowBank. 

So why is it good for CoinShares to become a strategic partner?

First… CoinShares is a technology and infrastructure layer, on which one can build. FlowBank 

needs to bring Crypto to its customers and is seeking FINMA’s approval for that. It is already 

offering all of CoinShares’ listed products, but the real game changer is to bring direct access 

to crypto. Here, please understand: buy, sell, hold, custody, stake. CoinShares’ technology layer 

is the perfect foundation layer for FlowBank. Being the technology partner for a regulated 

institution is a strong vote of confidence in the quality of our infrastructures and technologies. 

This is a strong narrative as seen in the US with OCC regulation. 

Second, CoinShares’ ambition has always been to get closer to end clients. In other words, 

harnessing the power of data and client acquisition is core. By working closely with FlowBank, it 

is a step in that direction and preparing the future of CoinShares Consumer platforms. Learning 

from data, who are CoinShares customers and how they consume, will give more capacity to 

refine our go to market plans and product road maps. 

Third, Switzerland is one of the most forward-looking nations in Continental Europe when it comes 

to Crypto. However, CoinShares is not present there apart from product listings on SIX. Establishing 

even an indirect presence via FlowBank, in a stable jurisdiction with a clear regulatory perimeter 

around digital assets is a positive thing for CoinShares - now and in the future.

I will now hand over to Richard to run through the Q3 financials.

http://www.coinshares.com
https://coinshares.com/


     10  |  22

COINSHARES 

EARNINGS CALL

Q3 2021 

01

02

03

04

PART III - FINANCIAL HIGHLIGHTS 

RICHARD NASH 
CoinShares - CFO 

Thanks Jean-Marie.

The overall financial performance of the Group thus far in 2021 has been incredibly strong. 

While the start of the second half of the year has not been quite as notable as the first, it has 

still been the strongest Q3 in the Group’s history with Management fees of £18.4m, and gains 

and income from our Capital Markets infrastructure of £8.4m. Our performance has been given 

an additional boost in the form of gains recognised from our principal investments portfolio, 

giving us EBITDA for the quarter of £25.9m. This brings our total EBITDA for the year to date to 

£88.8m, with Total Comprehensive Income of £84.8m

We have taken this opportunity to present our performance on a quarterly basis since the start 

of 2020, as it is always helpful to put a set of results into context. As was noted on the previous 

call (and as you can see from the graphic here), the Group experienced a significant performance 

jump moving into 2021. We have managed to keep this momentum moving into Q3, and the 

market activity we have seen thus far in Q4 has been promising, with recent price increases 

being beneficial to all parts of the business.

Before digging into each of our business verticals, I would again encourage everyone listening 

to take a look at the full earnings report released this morning which goes into further detail on 

the Group’s financials.

Financial Highlights: Asset Management 

In the nine months ended September 2021, the Group’s Asset Management Platform has 

generated fees totaling £55m, compared to £11.3m for the same period in 2020 and £18.4m for 

the 2020 full year. Therefore our 2021 performance has already tripled our 2020 full year results. 

Most of these fees are of course derived from our legacy product, XBT Provider, but we are 

now beginning to see revenues flow through from the other products we have launched and 

acquired in order to diversify this business unit. CoinShares Physical has contributed fees of 

£376k year-to-date and is currently generating annualized fees of approximately £1.1m. The 

recently acquired Index business, which was a core focus of our last earning’s call, has already 

contributed a further £616k and is currently generating annualized fees of approximately £2.3m.

If we take a quick step back and think again about the two factors driving the management 

fees on our ETPs, net flows & digital asset prices, we must focus on the one that is within our 

remit, which is obviously flow. We have been monitoring closely the weekly flows relating not 

only to our own products, but also those of our competitors within Europe. We encourage you 

to do the same by reference to our weekly funds flow reports published on our website.

When looking at flows for XBT compared to CoinShares Physical, it is our opinion they need 

to be considered differently. The former has a long track record and AuM that has grown 

significantly over the past few years due to price appreciation. The latter is our newly launched 

product suite, physically backed and differently priced.

http://www.coinshares.com
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In Q2 2021, CoinShares Digital Securities (the issuer of the CoinShares Physical products), was 

the 5th best performing issuer in the space in terms of inflow for BTC & ETH combined. In Q3, 

it became the 3rd best performer. While the landscape has changed in Q4 following the launch 

of the ProShares Bitcoin ETF, we are still seeing CoinShares Physical gaining a strong foothold 

in the market for new flows, which is a testament to the hard work and know-how of our team 

and their good work in ensuring its products are available on a range of exchanges.

XBT Provider on the other hand saw some notable outflows over H1 as we saw digital asset 

prices rise. The rate of outflow reduced considerably in Q3, and thus far in Q4 we have seen 

relatively neutral levels of flow. While in AUM terms XBT has contracted in 2021, interestingly, 

the customer base has expanded considerably from 24,000 at the start of the year to 72,000 

as at the end of Q3. This indicates to us our outflow is representative of people taking, in some 

instances, significant gains, having held XBT for several years. This outflow is being offset by a 

larger number of small holders acquiring XBT for the very first time. This is a promising metric 

which shines a different light on a simpler analysis of just net outflow for XBT.

As at the end of September, the level of AUM across our two ETP platforms, XBT Provider 

& CoinShares Physical, stood at approximately £2.9 billion, and this figure has seen further 

appreciation since the quarter end due to strong Bitcoin and Ethereum performance over October. 

Our focus for Q4 remains much as it did for Q3; exploring new potential product launches; 

and directing as much inflow as we can into our products to accumulate AUM to further drive 

management fees. We hope that this approach will allow us to benefit from any further digital 

asset price appreciation seen in the remainder of 2021. 

Financial Highlights: Capital Markets Infrastructure

Compared to the market action we saw in the first half the year, Q3 was relatively calm. As our 

Capital Markets Infrastructure thrives in an active market, the performance over the quarter 

was down in comparison with Q1 and Q2. That being said, the total income and gains was still 

in excess of £8.4m, a figure higher than any quarter of 2020.

Year-to-date, Capital Markets Infrastructure has generated income and gains in excess of 

£45.8m compared to £16.8m for the full year ended December 2020. As you can see from the 

breakdown of the 2021 figure, liquidity provisioning, delta neutral trading strategies and fixed 

income activities were all up significantly year-over-year. 

The reduced level of flows we saw on our own products in this relatively calm quarter resulted 

in fewer opportunities for liquidity provisioning, and similarly, the reduced volatility offered 

up fewer opportunities for the execution of profitable delta neutral trading strategies. Our 

fixed income activities performed well, generating approximately £3m of interest income. This 

illustrates the importance of having activities within the Group that can generate gains in a 

variety of market conditions.

As with our Asset Management platform, our approach for the remainder of the year remains 

consistent with that announced in our previous earnings call. We will continue to invest in 

and build our technology platform, so we are in position to enter new markets and execute 

strategies that will assist us in capitalizing on all market environments.

http://www.coinshares.com
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Principal Investments

On our Q2 earnings call, we split out the various investments of the Group in more detail, in 

acknowledgement of the fact we see the Principal Investments arm of CoinShares becoming a 

more substantial part of the Group as we move forward. As you’ll see in this quarter’s earnings 

report, we have continued with this approach as it is starting to constitute a third business 

unit within CoinShares alongside our Asset Management Platform and Capital Markets 

Infrastructure. We will continue to expand our reporting on our investing activities as they 

become more material to driving long term shareholder value. 

Over the quarter, the Group’s combined holdings have increased by approximately £4.8m, to just 

over £17m. This brings the total gains recognised year to date to over £8.9m. 

This increase is predominantly being driven by fair value gains on existing holdings, rather than 

additions to the portfolio.

The key gains in the quarter relate to 3 specific holdings. 

Firstly, we have the Group’s Solana holding which has seen an uplift of £1.69m due to price 

appreciation. Solana is a layer 1 blockchain protocol that has seen significant adoption and 

growth since we first invested in Q1. We are also actively investing in projects built on top of 

Solana, and will announce some of these investments in the coming months as we build, buy, 

and partner with more projects leveraging this new blockchain infrastructure. 

Secondly, our 9.9% stake in 3iQ, Canada’s largest digital asset manager, has been revalued 

upwards following continued strong performance as evidenced in 3iQ’s audited financial 

statements for the year ended 30 June 2021. We note that the carrying value of this investment 

still remains below the mark of its most recent fundraise.

And finally, the carried interest receivable from CoinShares Ventures, a venture fund focused 

on investing in early stage equity raised by the Group in 2019, has received a significant boost 

following an uplift in the fund’s NAV. This was primarily driven by its holding in Blockdaemon, 

which raised $155m with a valuation of $1.25b, and is the first unicorn in the portfolio. The fund 

also had its first exit, with Zabo being acquired by Coinbase. 

While not reflected in our Q3 balance sheet, we have also made several additional investments 

post-quarter end, including the stake in FlowBank, referred to earlier in this call.

Financial Highlights: Conclusion

In closing, I would finally like to draw everyone’s attention to the net asset position growth of the 

Group since the start of 2020. The result of the Group restructuring at the end of 2020, prior to listing, 

put the Group not only into the most appropriate structure for a listing, but also the most appropriate 

structure for growth; giving us the ability to ensure the opportunities arising from the ongoing 

evolution of the digital asset industry, ultimately translate into net asset growth for CoinShares.

As we can see from the graphic here, the net asset position of the Group has increased by 196% 

over the nine-month period ended September 2021, and now stands at £167.2 million.

I will now hand back to Jean-Marie.

http://www.coinshares.com
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Closing Remarks

JEAN-MARIE MOGNETTI 
CoinShares - CEO 

Let’s recap beyond the financials presented by Richard. 

There are 4 takeaways to conclude CoinShares’ Q3 2021 Earnings Call. 

Firstly, CoinShares’ fundamentals are very robust by design: 

Since 2014, Coinshares has continued to develop state-of-the-art infrastructure and 

technologies to interact efficiently with the digital asset ecosystem through its Asset 

Management platforms and its Capital Market activities. CoinShares’ two commercial pillars, 

insightfully managed by a seasoned team have become a competitive advantage to harvest both 

structural growth opportunities and ad hoc ones.

Secondly, CoinShares’ expansion model is systematic: 

On the organic growth front, CoinShares’ expansion model delivers positive results. Despite 

some headwinds at the beginning of Q3, results outperformed year on year. This stems both 

from the team’s expertise and CoinShares’ product portfolio relevance. 

On the external growth front, business decisions like Invesco and FlowBank prepares tomorrow’s 

sources of additional performance in a cost-efficient manner. Today’s external growth is 

tomorrow’s organic one. 

On the geographic side, the origin of CoinShares’ expansion is diversifying.

Thirdly, CoinShares’ expansion is ready to embrace new layers of ambitions:

CoinShares’ team is skillful, experienced, and hungry. CoinShares has generated year-to-date 

management fees, trading gains and investment uplifts totaling a combined £109.9 million. 

As CoinShares’ CEO, my goal is simple: to double these high-margin activities with a relentless 

tempo. Before the next earnings call, I plan to formalize and share the business vision in greater 

detail, setting up the direction for the years to come. 

Finally, CoinShares’ visibility enhancement is under way:

While deal execution has remained relentless, CoinShares as a listed company remains 

insufficiently visible to the wider investor community. The proof of this is in CoinShares stock daily 

liquidity which while middle of the trading board for a First North Growth listed company drops 

to the bottom when normalized by market capitalisation. The Edison analyst report is a first step 

in the right direction but it is not enough. I have decided, with the support of the Board to keep 

raising CoinShares’ profile by preparing the company for an uplisting to the Nasdaq Stockholm 

regulated segment. This will create the foundations to seek further cross listings worldwide. The 

estimated target date for the uplisting subject to Nasdaq approval is late Q2 / early Q3 2022.

To conclude - not only we are focusing resources on strengthening and expanding who is 

CoinShares: Europe’s largest and longest standing digital asset firm, whilst at the same time 

actively preparing for the future. CoinShares has always been a synonym of execution and 

delivery and the best is yet to come.

Operator, please can you open the call up for questions. 
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JERI-LEA BROWN
CoinShares - Corporate Services

Thank you, operator. The first question that we have is how do you see or explain the valuation 

discount to U.S. peers with metrics like AUM, EV and EBITDA?

JEAN-MARIE MOGNETTI 
CoinShares - CEO 

Thank you, Jeri. I’m going to take this question. So, CoinShares’ equity research team has done 

a lot of work in terms of valuation of all the companies around the world and we have identified 

100 crypto pure play companies so far scattered all around the world with very good dispersion. 

However, 95% of the market capitalization is concentrated in the U.S.

So, there is a very well known valuation issue between Europe and the U.S. as a starting point 

and even between Europe and Asia. Now, the absence of organic liquidity on the Stockholm 

Stock Exchange market for CoinShares’ stock is also an issue and we see only increasing our 

problem. 

This is why, as I mentioned a few minutes ago, we are looking to uplist our company to increase 

our liquidity and our visibility and ultimately price discovery.

I know we rallied 25 points over the last 48 hours. This is great news but this is still not enough 

and there is still not great liquidity. 

From a pure Nasdaq Growth perspective, we are in the middle of the trading board, but 

normalized by market cap, we are at the bottom. 

So, it is what it is, we’re just working at resolving the solution but one thing for sure is we are 

pretty much right now at the same level in terms of market cap as we were when we listed in 

March 2021. However, our trailing nine-month adjusted EBITDA is six times bigger. So, what it 

tells me is that CoinShares knows how to scale, CoinShares is scaling globally but the market is 

kind of lagging to recognize it and we’re addressing this issue as we speak.

JERI-LEA BROWN
CoinShares - Corporate Services

Thank you, Jean-Marie.

JEAN-MARIE MOGNETTI
CoinShares - CEO 

Great.
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JERI-LEA BROWN
CoinShares - Corporate Services

The next -- the next question is in terms of product collaborations with Invesco in the future, 

are there any specific regional markets that you would be looking to target with such products?

JEAN-MARIE MOGNETTI 
CoinShares - CEO 

Yes, so as discussed today on the call, we are really focusing on Europe and EMEA including 

Japan. The U.S. is out of the collaboration with Invesco and, as mentioned already, we’re 

making very, very good progress. The Japan feeder is live and very well supported. Thailand 

is also live and seeing some inflow and we are launching in November, India and India has a 

massive potential for such a thing. So, you know, we are very much looking forward to the next 

new venture with Invesco.

JERI-LEA BROWN
CoinShares - Corporate Services

Great. Thank you. The next question is, are there any planned uses of the cash proceeds 

following ongoing XBT redemption?

RICHARD NASH 
CoinShares - CFO 

Sure, I’ll --

JEAN-MARIE MOGNETTI 
CoinShares - CEO 

I think that’s a question for Richard.

RICHARD NASH 
CoinShares - CFO 

Yes. I’ll take this one. So, yes and absolutely right, the redemptions on XBT do indeed release 

cash for the Group and this year, we had approximately $1 b of outflow which in turn released 

circa GBP11 m of management fee.

Now, largely speaking this cash has been used to further enhance the trading activities of the 

capital markets team. As we always like to remind people, the trading and hedging activities 

of that team assume no directional risk. Therefore, any trades undertaken or future positions 

held, need to be hedged accordingly and therefore the more cash we have, the more firepower 

we can deploy into profitable strategies with a view to generating further gains.

So in the short term, the answer is we put that cash to work for us. In the more medium to 

long term, the cash is to be used to continue supporting our growth and we continue to invest 

in our staff base, our infrastructure and then also the Principal Investments portfolio.

http://www.coinshares.com
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And as you will have seen from the results while that portfolio is growing through fair value uplift 

through the quarter, we expect to see further growth of that portfolio for the remainder of the 

year and into next year through investments, new acquisition, new investments. And FlowBank 

is an example of this. We touched on that earlier. That was an investment in excess of $10 m and 

having the ability to deploy that level of cash into an investment is of course helped by the free 

cash flow generated by the redemption that we saw over the first half of 2021 and into Q3.

But just while we’re on XBT redemptions, – we would like to point out that within the appendix 

of the report that we released earlier today – we included some new dates in the back 

presented on a quarterly basis and there are some graphs in there that show the Ethereum and 

BTC flows for the Group on a quarterly basis since the start of last year. And these flows largely 

represent issuance and redemptions on XBT. 

And for an even more concise and ongoing view of these flows and the flows of CSDS, again I’ll 

remind everyone of the weekly funds flow report that monitors both of these products. And if 

you take a look at the more recent reports, you’ll actually see the outflow on XBT is somewhat 

stabilized moving into Q4.

JERI-LEA BROWN
CoinShares - Corporate Services

Thank you. The next question is, buying CS shares in the UK is not supported by the 

mainstream investment platforms such as Hargreaves Lansdown. As the equity is not settled 

by CREST, are there any plans to unlock CoinShares stock to wider UK investors?

JEAN-MARIE MOGNETTI 
CoinShares - CEO

I can take that. This is a very valid question but there are a couple of points inside which 

are not completely true. So, first as a little bit of background, my two business partners 

and co-founders, Daniel Masters and Russell Newton, are both British citizens, and we’re 

headquartered in Jersey. So not being listed in London was, to some extent, a big frustration 

but it was the fact that the UK Listing Authority were not very keen to see at the time a crypto 

company listed there.

However, we are part of Euroclear UK, which is CREST, so our shares are dematerialized in 

CREST. We are just mirroring in Euroclear Sweden. So what that means is if we were to be able 

to have the green light by the UK authority to list on any UK venue, our shares would be freely 

obtainable on any UK platform.

At the moment, platforms like Hargreaves can even list our shares but they are not really 

confident based on the kind of the directions the regulatory landscape is evolving in the UK 

and they are all seeking more clarity to know what they can and can’t list. So we are in active 

dialogue with Hargreaves. Our distribution team know Hargreaves very well from our ETP 

business and with our ETP business, we are very close to all these platforms in the UK and you 

know if we could facilitate it we would do it obviously because as I said earlier price discovery 

and liquidity is very important to us, but so far it is a bit of an end of the discussion until the 

UK regulator is making a different, I would say, sound about what are their thoughts with 

regards to crypto companies in general. 

So you know, we stay on top of it. We keep working on it but I don’t think we have a real 

timeline and the timeline is really a little bit out of our hands at the moment.
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JERI-LEA BROWN
CoinShares - Corporate Services

Okay. Thank you. The next question states, it is understood that the capital markets is part of 

the business, a crucial factor to obtain in the margins is the high volatility of the asset class. Do 

you think as the crypto industry evolves and develops by nature, it is an asset class that should 

have less and less volatility and if so, shouldn’t the work make less and less margins?

JEAN-MARIE MOGNETTI 
CoinShares - CEO

I think Richard can start and I can follow on this one.

RICHARD NASH 
CoinShares - CFO 

Yes, sure. So yes, I mean the capital market activities as a Group do indeed benefit for volatility 

and yes, that volatility tends to bring rise to better margins overall for the group. And another 

thing that brings rise to better margins is proportionately lower trading fees. The more trading 

we undertake, generally the higher margins can be achieved and our trading volumes have 

increased significantly moving into 2021 from averaging on a monthly basis during 2020, about 

half a billion to now in 2021, over 2 billion per month. 

So, looking at this question from a slightly different angle, I guess if you ask this question 

three or four years ago, the response will be kind of the same as the response now. Yes, 

volatility and opportunities from statistical arbitrage, for example, will decrease as we move 

forward, but we invest in our infrastructure and the team to ensure we’re able to develop new 

strategies from which gains can be made. If the capital markets team were taking the same 

approach now as they were three or four years ago, they wouldn’t be as successful generating 

gains as they are. And similarly, I’m sure in three or four years’ time, they won’t be doing the 

same as they’re doing now. I think the important thing is our job is to try and find and maintain 

those margins regardless of how the industry evolves as we move forward.

Jean-Marie, do you want to take -- do you want to comment on this?

JEAN-MARIE MOGNETTI 
CoinShares - CEO

Yes, actually, you steal my thunder a little bit there but okay, I’m going to add a little bit of 

colour here on the endpoint that you mentioned. 

You know, it is absolutely clear that our activity in 2021 is very different from our activity in 

2020 and even our activity in H2 is different from H1, this is a world which is absolutely not 

static and we are permanently evolving, permanently refining, permanently adapting and 

changing what we’re doing.

It is absolutely not a given situation and a fixed environment. But what I like to look at is when 

you look at companies like Jump, created in 1999. Jump Trading is one of the most -- probably 

the most successful prop shop in the world but which is, before anything, a technology 

company.
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They are -- and today they are still in 2021 the company dominating the market but the 

only way they can do it is because they kept investing. They stay at the forefront, they 

make some bold moves all along their life since 1999 in this market, but there were people 

in 1999, saying, yes, there will be people coming in to compete with you and eat your 

margin. But effectively all those people were looking at it with a very narrow mindset which 

was they’re going to keep doing exactly what they were doing, but effectively they were 

always evolving and that’s exactly the same thing for CoinShares. 

CoinShares has a lot of computing power, we have a lot of data, it is for our capital market 

team to analyze all this data and to identify trades in these asset market structures and to 

make sure we keep making money for our shareholders.

RICHARD NASH 
CoinShares - CFO 

If I can add something a little on the end there, a big part of that question was related to 

the margins and while not specifically related to the capital market side of the business, 

just a bit of a comment on margins in general and how we approach monitoring those. The 

current EBITDA analysis has included within our annual and quarterly reports I mentioned 

today provides an overall margin for the Group.

But currently when we look at each of the business units and the activities within these 

business units, we break them down. We’re focusing on the top-line revenues or the gains 

only. As we go forward and we continue to try and improve the way in which we disclose 

our performance to the market, one thing that we’re planning on introducing next year 

within our reports is the formal detailed breakdown, going a step further and allocating the 

cost of the Group against each of our commercial activities.

And that way we will be able to share with you effectively the profit margin generated on 

each of those activities. While we track this information internally for budgeting purposes 

on a business unit level and given the ongoing growth and diversification of our activities 

and products, we’re really going to look at tracking that on the granular level and this is 

something that has been raised by a few investors that we’ve spoken to over the last few 

months that they like to see as well.

And that approach will also likely form a big part of the backbone of all the segmental 

reporting that we’re going to be doing under IFRS which we’re currently transitioning to for 

our 2021 audit and that transitional accounts presented in that nature is a prerequisite to 

seeking a listing on a more senior exchange that Jean-Marie was referring to earlier on.

JERI-LEA BROWN
CoinShares - Corporate Services

Okay. Thank you both. And the next question is, it’s understood that the recent advances 

in ETFs authorized by the SEC are generally very good news for the sector in general but for 

CoinShares in particular. Taking into account that the USA is the key market to grow and in 

general all these solutions will be cheaper for investors than our main assets, what are our 

initiatives to position ourselves there competitively?
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JEAN-MARIE MOGNETTI 
CoinShares - CEO

Okay, two things, first of all the SEC is not approving a physically backed ETF. Instead it is a 

futures ETF. I don’t think it is good news this way. I think it’s good news for issuers and bad 

news for investors in the U.S. 

Futures-based ETFs are traditionally a bit of a disaster for long-term holders because of the 

future cost of the roll. If you look at the crude oil ETF, which was launched in April 2006, I think 

they’re down 90% while the typical contract is up 10%.

So, this is going to be the same thing for this typical ETF structure if not worse because 

the carry or the roll cost is going to be even more expensive and that’s before we even start 

discussing open interest issues and CME limits, which at some point would be maxed out 

and create some form of de facto premium discount situation, so you’re back in a GBTC 

environment.

So, that’s a very long answer to say that effectively our products are far superior to what is 

available in the U.S. Now, people are still very willing to buy them and naturally the American 

market tends to buy American products and the European market tends to buy European 

products. So, it is always a complicated condition.

So what are we doing in terms of going to the U.S? Well, we’re not going. We’re not going to 

compete with, like, 17 other issuers, it is absolutely pointless for us being the 18th issuer on the 

list. We already have 3iQ CoinShares in North America, out in Canada which is doing very well. 

They have the possibility to market this product in the U.S. as well and will do so but that’s 

so far as we’ll go probably on this -- in this rate because there are way too many competitors 

in the market where we are not well-enough implemented to be able to make a massive 

difference.

JERI-LEA BROWN
CoinShares - Corporate Services

Okay. Thank you. The next question is, are there any plans to step up the engagement with 

the Swedish investor community? Now seeing that it seems from speaking with Swedish 

investors, that the stock is still relatively unknown in Sweden, specifically are there any plans 

to hire a Swedish IR person?

JEAN-MARIE MOGNETTI 
CoinShares - CEO

Yes, so, I need to break this question down a little bit. So, in terms of hiring someone, it is 

something we tried to do. We made an offer, but we didn’t get successful there. So if anyone 

on this call knows someone very good, to join us based in Stockholm, they can email us at 

inquiries@coinshares.com and we will take a look at the resume.

Now it is what needs to be done to engage with the Swedish community. We are not well 

enough with the Swedish community, at this stage. There is a brand awareness campaign 

which is starting in Sweden as we speak for Equity Provider and CoinShares; this is the digital 

campaign launched by our distribution team and we’re very excited about that.
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We also have a partnership with Direct, Direct is a Nordic Interactive Broker who is going 

to push some interviews for CoinShares every quarter now going forward. So, we’re doing 

some steps in the direction, it’s step by step. It’s true we’re not well-enough implemented in 

Sweden. We’re not taking Swedish as a management team. So, we have a bit of gap to close 

but Richard mentioned, sorry, what I mentioned before the call about uplisting. We have some 

requirements for instance to increase our board. We have Johan Lundberg on our board as the 

local representative in Sweden, if I may say, but we will certainly add more local figureheads 

as well to both be able to bring more independence and we hope very much that it will also 

support us in finding the right inroads towards the Swedish investor community.

JERI-LEA BROWN
CoinShares - Corporate Services

Thank you. And just as a final question, can you provide an update on the timeline for potential 

U.S. Nasdaq listing?

JEAN-MARIE MOGNETTI 
CoinShares - CEO

Well, that’s a very fast-tracking question. No. so, we just announced we’re trying to uplist in 

Sweden, so that’s the first step. We need to do the uplisting in Sweden first and should this 

listing, which I’m sure it will, be successful, we will then be able to cross list or dual list on 

another marketplace which can be in the U.S., which can be in Europe but basically to be able 

to open this potentiality to list in the U.S., it would need to be first, we need to first uplist in 

Sweden.

So as I said, uplisting in Sweden, we’re working on a target dateline to end of Q2, early Q3 

2022. So, our team needs to also make business, so we keep going as fast as we can on all 

these projects but obviously we need to give time to all of the updates, we need to do our 

corporate structure and our corporate, I would say, infrastructure as well to be able to satisfy 

the requirement of Nasdaq Stockholm.

One key component of that is what Richard has been working on since the first day of the 

listing which is basically upgrading our accounting IFRS standards for the last three years and 

to get audit approval for them. So, it’s a lot of work and it’s a -- we can go as fast as we can 

but there is still time necessary to have clear blue sky effectively before we can go faster.

JERI-LEA BROWN
CoinShares - Corporate Services

Great. Thanks Jean-Marie and Richard for answering those questions. And we’ve ran out of 

time unfortunately. So any questions that we didn’t get to on today’s call, we will endeavor to 

respond to by e-mail. Thank you everyone for joining. We will now close the call.

OPERATOR 

This concludes today’s conference call. Thank you for participating. You may now disconnect.
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