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JERI-LEA BROWN
CoinShares - Corporate Services

Thank you, Operator. I would like to welcome you all to CoinShares’ 2021 Q4 and preliminary full 

year earnings call and webcast. Speaking from management today will be Jean-Marie Mognetti, 

Chief Executive Officer, and Richard Nash, Chief Financial Officer. 

All those joining today are encouraged to log in to the live event, where you will be able to view 

the accompanying presentation during today’s call. Alternatively, the results, and a copy of the 

presentation are available to download from the Investor Relations section of the CoinShares 

website. A replay of the webcast will be available for 30 days following the live call, and a 

transcript will be posted on the Company’s website as soon as it is available. 

Following the presentation, we will host a short Q&A via the webcast platform. Should you 

wish to submit a question to the management team, please provide your name and company 

affiliation. We will do our best to get to as many as we can within the allotted time. 

Lastly, our safe harbour statement: CoinShares would like to remind everyone that, except for 

historical information contained herein, statements made on today’s call and webcast that 

would constitute forward-looking statements are based on currently available information. 

The Company assumes no responsibility to update any such forward-looking statements and 

I would like to point you to the risk factors associated with our business, which are detailed in 

our prospectus. 

At this time, I will turn the call over to Jean-Marie.

................

JEAN-MARIE MOGNETTI 
CoinShares - CEO 

Good afternoon, thanks to everyone joining today’s CoinShares Q4 and Preliminary full year 2021 

financial earnings call.

I was on the road a lot in Q4 and met with many allocators in the space. A lot of them are starting 

to size position or are getting closer to their first trade. The numbers speak for themselves: the 

crypto sector went from $5.5bn of Venture investment in 2020 to a staggering $30bn in 2021, 

according to Pitchbook. In 2020 there was only one financing round in the ecosystem above 

$100m; just a year later and there were at least 17 over $100m in 2021. This is a staggering 

increase - giving our industry a lot of fire power to build, execute and deliver overall a lot of value. 

http://www.coinshares.com
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Through our Principal Investment book, we meet with the next generation of founders, and 

we are witnessing an explosion of innovation. Whether they are building from scratch or on 

top of existing platforms, the innovation landscape is just booming. Just look at the NFT 

space: it has come from nowhere! It is hard not to be extremely excited about the whole 

industry, what it is being built and where it is going. But let me be clear, in case of any doubt, 

CoinShares is going to be a significant player in the future of this industry.

There is no doubt that crypto is a growth industry and CoinShares has been growing alongside 

it. In January 2020, we were 42 people and today we are 80 with more people joining in 2022 

and to support that we are reinforcing our capacity to recruit, onboard and integrate new 

talents and skills to build what we hope to be a global and truly unique company.

Let me quickly turn to our earnings: It was a great quarter, with EBITDA of £32.9m. That’s up 

324% from the Q4 2020. Our yearly EBITDA is also remarkable, at £121.7m, up 445% year on 

year.

Of course, some of the income last year is attributable to the overall price appreciation over 

the period, but this shouldn’t obscure the success of our operating businesses and our various 

teams. Richard Nash, our CFO, will provide much more detail on that later in the call.

I am now going to turn over to Richard, who will run through our Q4 financials and milestones. 

After that - since we are already mid Q1 2022, and I remain laser focused on execution - I want 

to speak to you about three topics: 

1. CoinShares’ strategy and how we plan to evolve in 2022;

2. Our acquisition of Napoleon Crypto in late December 2021; and

3. An update on CoinShares’ preparations to uplist to Nasdaq’s regulated Nordic Main Market.

Now - over to Richard! 

................

RICHARD NASH 
CoinShares - CFO 

Thanks Jean-Marie,

The headline to take away from our preliminary year end results is that 2021 was an 

incredibly strong year for CoinShares. In fact it was the best in Group’s history! Not only 

this, but it was definitely our busiest. 

While the focus of Q1 was predominantly on our IPO on Nasdaq First North Growth Market, 

the remaining 9 months of the year brought with them a range of other opportunities and 

challenges which has resulted in 2021 being a transformative year for the Group. 

http://www.coinshares.com
https://coinshares.com/
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One important point to take away from our financials which I will explore in more detail, is 

how the activities of the business are diversifying and evolving. This is demonstrated by our 

financials. Each activity we are exploring is designed to allow the Group to continue to find 

ways to benefit from the ongoing evolution of the digital asset space. Jean-Marie will go into 

much more detail on this later in the presentation, so let’s shift our focus back to the 2021 

results.

We are pleased to report that the performance of the Group overall in Q4 was more 

reflective of the start of the year, due predominantly to Bitcoin and Ethereum continuing to 

recover from the lows seen in July, all the way through to new all-time highs in November. 

While this tailed off at the end of the year this market activity was beneficial for all activities 

of the Group, resulting in Q4 EBITDA totalling £32.9 million, bringing total EBITDA for the 

year to £121.7 million. As can be seen from our quarterly performance since the start of 2020, 

this is a figure that dwarfs last year’s results by a factor of more than 5, and while we did 

experience some fluctuations throughout the year, even our lowest performing quarter, Q3, 

was in excess of the total 2020 figure.

Total comprehensive income, for 2021 is £114.3 million, compared to £18.6 million for 

2020, again a significant multiple to 2020. For those of you that have been following us 

throughout the year, I am sure that this has not come as a huge surprise, as all things 

considered, we have performed relatively consistently throughout the whole financial 

year. Q4 did however see a slightly reduced EBITDA margin when compared to Q3, due to 

decreased Principal Investment gains but more notably due a rise in administration expenses 

more akin to what was seen in Q2. This is due to a combination of increased custody fees 

due to higher digital asset prices, an increased number of hires, professional fees in respect 

of the proposed up-listing, and increased accruals for staff payments which are a function of 

overall Group performance.

Looking at the results on a quarterly basis, split by the main business units of the Group, 

really evidences the step-change we have experienced over the past 24 months and behind 

each of these business units sits a range of activities that continue to expand and diversify.

One thing we have noted in previous earnings calls is while of course we benefit from 

positive price moves in the market, it is our responsibility to ensure we can capitalize on 

these movements as much as possible through our activities and our infrastructure. We are 

focused on continuous improvement and building, both internally and through acquisition. 

We believe the performance we have seen in Q4 is a quantitative reflection of these efforts.

Before discussing each of our business units, I would again remind everyone listening to take 

a look at the full earnings report released this morning which goes into further detail on the 

Group’s financials.

Asset Management Platform

As a reminder, the key components of this business unit are our XBT Provider ETPs, and the 

two additions made during 2021: our CoinShares Physical product suite & the CoinShares 

Blockchain Global Equity Index (“BLOCK index”). The former we developed and launched 

internally, while the latter was acquired in July 2021.

http://www.coinshares.com
https://coinshares.com/
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As expected from our Asset Management Platform, due to the correlation to digital asset 

prices and the all-time highs our products benefited significantly. Q4 2021 was the best 

quarter in this business unit’s history, with management fees across the three product 

suites totalling over £25 million, bringing the total for the year to over £80 million.

XBT Provider, is responsible for the vast majority of this performance through its Bitcoin and 

Ethereum ETPs which generate management fees of 2.5% per annum.

As was mentioned on the last earnings call, XBT Provider experienced some notable 

outflows over H1 as we saw digital asset prices rise significantly in the first few months 

of 2021. Legacy holders sitting on significant levels of gains were taking profits amidst a 

buoyant market. Moving into the latter half of the year we saw this rate of net outflow 

decreasing, with outflows being offset by new holders acquiring XBT Provider ETPs. Up until 

September, the average monthly outflows seen in XBT Provider were approximately $122 

million per month. From September to the end of the year this reduced to approximately 

$50 million. Despite the net outflows, the customer base has expanded considerably from 

24,000 at the start of the year to approximately 100,000 as at the end of the year. 

As at the close of the year, XBT Provider had a total AuM of £3.15 billion, 52% of which was 

represented by products referencing Bitcoin with the remainder representing Ethereum.

CoinShares Digital Securities Limited, the issuer of the CoinShares Physical suite of products 

has also had a busy year, launching ETPs referencing four digital assets and working hard 

to cross-list these through a variety of exchanges, while preparing itself for further product 

launches as we move into 2022.

During 2021 CoinShares Physical contributed fees of £872k for the year, of which £496k was 

generated in Q4. Year-end AuM, excluding seed, was over £150 million for these products, 

which generate management fees ranging from 98 to 150 basis points. 

CoinShares Physical is continuing to gain a foothold in the market for new flows, and the 

data we have seen thus far in 2022 supports this trend, particularly in respect of assets 

referenced by new products. 

You may have seen our announcement post year end in respect of new products referencing 

Tezos & Polkadot. The altcoin space was dominated by competition over 2021, but thus 

far in 2022 CoinShares Physical has been responsible for picking up 7% of all alt coin ETP 

inflows in January. Latest February figures indicate that this has risen to 15.7%. This figure 

is higher when looking at the flows of only the alt coins we cover, at around 40%. We are 

looking forward to seeing how the performance of these develop as we me move further 

into 2022.

The BLOCK Index, acquired in July 2021, has also now become a solid contributor to our Asset 

Management fees, with total revenues since acquisition now exceeding £1.2 million. The 

Group receives a 50% split of management fees on the BLOCK Index, charged at 65 basis 

points of AuM, less expenses. At current AuM levels this represents annualised fees of 

approximately £2.4 million.

http://www.coinshares.com
https://coinshares.com/
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As a quick recap, as at the end of the year, the level of AuM across our two ETP platforms, 

XBT Provider & CoinShares Physical, stood at approximately £3.3 billion, with an additional 

£880 million of AuM based on the underlying the BLOCK Index.

The focus for 2022 and the Asset Management Platform position in the Group’s wider 

strategy will be covered by Jean-Marie later in the call, but as always, the team remains 

focused on new product launches and directing as much inflow as possible into the Group, so 

we are well positioned to benefit from digital asset price appreciation as and when it occurs. 

Financial Highlights: Capital Markets Infrastructure

The Capital Markets infrastructure that supports the entire Group also performed extremely 

well over 2021. While supporting the XBT Provider note program it has efficiently leveraged 

the balance sheet of the Group, generating gains of over £62.2 million across a range of 

activities.

Of these gains, £16.3 million were generated in Q4, showing a strong recovery from the Q3 

figure of £8.4 million which, although stronger than any quarter of 2020, was the slowest of 

2021. As we regularly note, the main driver of opportunities for our Capital Markets team is 

volatility and price action, and Q4’s all-time highs were an ideal scenario for us to once again 

capitalize on and bring gains to the Group.

I remember in the Q&A section of our last call making a comment regarding the ongoing 

changes that the Capital Markets team is forced to make out of necessity, in order to 

continue to be successful in finding ways to make headway in an evolving and maturing 

industry. A good example of this, and those of you that have already had a chance to read 

through the report released earlier today may have noticed this, is that within gains for 

2021, we have generated gains of approximately £3.2m from DeFi. This is an area we see 

as an important driver for future gains, both within Capital Markets and through staking 

capabilities that we have already built into our latest CoinShares Physical products in order 

to pass the benefits onto our customers.

We continue to invest in this infrastructure, both from human and technological standpoint, 

as it is at the heart of the entire Group and sits behind much we do. Again, Jean-Marie will 

go into this in a bit more detail later in the call and how it will power our future growth and 

diversification. 

Before I move onto our Principal Investments Portfolio, given we now have in front of us 

the performance of our two core business units, it is worth reminding everyone of how 

correlated their respective performance is. The value we hold within XBT Provider, and our 

growing net asset position, provides fuel for our Capital Markets team, and this is evidenced 

if you look at the correlation between the two business units. Capital markets gains as a 

proportion of XBT Provider revenues was 80% in 2021, 90% in 2020 and if we go back to 

2019, the figure was 82%. While both of these business units clearly benefit from ongoing 

price appreciation, Capital Markets picks up the slack when prices show downward volatility, 

while Asset Management continues to churn out the management fees when the market is 

relatively quiet.

http://www.coinshares.com
https://coinshares.com/
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Principal Investments

2021 and, in particular Q4 was a busy time for the Principal Investments arm of the Group as 

we continued to deploy funds into a range of investments, both digital assets and equity. 

Previously, we stated that these investments can be beneficial in two main ways to the 

Group, through balance sheet appreciation and through potential strategic partnerships. The 

range of benefits has diversified over Q4, as we are now seeing some DeFi gains generated 

from staking of some of our proprietary digital assets that sit within this portfolio. This is 

another good example of how our various business units can support each other and the 

wider Group.

Including the £8.7 million investment in FlowBank, over the quarter additional capital of 

approximately £10.2 million was deployed, bringing total additions in the year to nearly 

£14 million. Accompanying gains for the year were £9.7 million, the majority of which is 

represented by uplifts in our Solana holding, receivable carried interest from the CoinShares II 

fund, and also our investment in 3iQ.

The key Q4 investment was the acquisition of our 9.02% stake in FlowBank, which was 

covered in detail on our Q3 call as was completed very early in Q4, but over the remainder of 

the quarter we made a number of smaller investments, including:

• RSS3 – building a cross-chain web feed for blockchains, working towards the vision of 

enabling platformless media & applications;

• Playdough – a start-up looking to establish a network of play-to-earn gamers and 

ultimately a DAO to implement lending/borrowing of gaming NFTs; and

• Syndica – a start-up focused on building the next generation of developer infrastructure 

for Web 3.0 developers using Solana.

A full breakdown of the portfolio is included within the report and also available separately 

within the reports portal on our website with a little bit more detail for those that wish to 

take a look.

Consumer Platform

Finally, you will notice within the report released earlier today, we have recognised a small 

amount of revenue which is classified in our breakdown as “Consumer Platform”. This is 

revenue arising following our acquisition of Napoleon which was announced right at the end 

of 2021, but I will leave Jean-Marie to cover this off in more detail later in the call.

Closing

In closing, just a few more points:

Firstly, I would like to draw everyone’s attention to the net asset position growth of the 

Group since the start of 2020. As I stated on the previous earnings call, the result of the 

Group restructuring at the end of 2020, put the Group into the most appropriate structure for 

growth. This has provided us with the ability to ensure that the opportunities arising from 

the ongoing evolution of the digital asset industry, ultimately translate into net asset growth 

http://www.coinshares.com
https://coinshares.com/
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for CoinShares. We have seen a significant jump of 255% from net assets of 56.5 million to 

200.9 million, driven by our performance for the year, further bolstered by funds raised on IPO 

and recognition of intangible asset recognised on acquisitions executed during 2021.

Secondly, the interim report released this morning has significantly more disclosure than 

usual, and this is due to our adoption of IFRS (International Financial Reporting Standards), 

under which our audited financial statements for 2021 are being prepared for inclusion within 

the Group’s annual report. Our releases will follow this format moving forward, prepared in 

accordance with IAS34. We have now included within the report an alternative statement of 

comprehensive income. This is designed to provide more clarity to the reader, and provides 

a view of the Group as if the fair value gains generated on digital assets were taken through 

the main body of the P&L. We hope this is another step in the right direction to ensure the 

performance of the Group is being properly disclosed and picked up by the wider investment 

community.

Finally, in conjunction with this transition to IFRS, and more specifically in support of the 

ongoing changes and diversification of the Group, we have made a number of changes to our 

internal reporting which in turn will feed our output to the market for 2022. We hope to share 

an increased level of granularity on all of our activities within forthcoming reports, and we 

strive to make ongoing improvements each and every quarter.

The changes and improvements we have set in motion in the 11 months since listing are 

incredible, and I don’t foresee this pace letting up any time soon. On that note, it is a good time 

for me to hand back over to Jean-Marie.

................

JEAN-MARIE MOGNETTI 
CoinShares - CEO 

Thank you, Richard

As I mentioned at the start, there are three things I want to discuss with you, today:

1. CoinShares in 2022 and how we see the evolution of our strategy; 

2. Our acquisition of Napoleon Crypto in late December 2021; and

3. An update on CoinShares preparations to uplist to Nasdaq’s regulated Nordic Main Market.

To understand CoinShares strategy in 2022, it is important to understand our history. Founded 

in 2014 as an Asset Manager, CoinShares has evolved over the intervening years into what 

we are today - an integrated digital asset access leader. The heart of this transformation is a 

powerful technology suite that we call “Galata”. 

The choice of name – “Galata” was deliberately symbolic. Galata is the bridge in Istanbul 

connecting the European and Asian continents. At CoinShares, Galata is also a bridge, albeit 

a virtual one allowing interaction between our clients operating in the analogue world and the 

digital asset ecosystem they want to access. 

http://www.coinshares.com
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Galata is an automated trading services platform. Algorithm-powered and with connectivity 

to more than 32 crypto exchanges to harness financial, blockchain and market data able to 

interact with traditional and decentralized financial systems.

The traffic on this digital bridge increases year on year as we connect more and more 

traditional investors to the digital asset ecosystem via their legacy infrastructure. I am 

proud to see CoinShares, leading in the global push to democratize digital assets. With the 

help of Galata, we are removing barriers to entry and other complexities around the digital 

asset ecosystem.

Fast forward to today, and the digital asset revolution that we foresaw in 2014 as we began 

to build CoinShares is now an irrefutable reality: digital assets are driving and supporting a 

new financial system and new digital behaviors.

This digital asset revolution is both the catalyst for and the backbone of disruptive value 

creation. The legacy financial services and infrastructures are not equipped to support them. 

As such, CoinShares’ strategy today and into 2022 is to contribute to the acceleration of this 

generational shift by enabling further access to the digital asset ecosystem through the 

provision of unparalleled financial service technologies and with trust.

However, to keep growing and developing CoinShares in 2022 and beyond, we must 

improve CoinShares’ algorithm of value. In other words, the formula we use to generate 

value for our shareholders. 

CoinShares current value proposition has a strong track record. It has been refined since 

the launch of XBT Provider in 2015 around two core pillars: our asset management 

solutions with fees which are based on assets under management and our capital market 

infrastructure gains (as explained before, this will never be deemed as recurring revenue, but 

we do believe there is some embedded forecast capacity in these gains). Richard has spent 

some time today talking about these verticals and how they are powered by our technology 

platform: Galata. It should now be clear to you how the combination of their revenue models 

has created a unique company profile in the digital asset ecosystem.

To accomplish our strategy, it is not enough to simply scale our existing verticals. We need 

to actively increase CoinShares’ value proposition. 

Currently, in the business verticals in which we operate, our algorithm of value does 

not benefit from any technological data gathering capabilities. As such we have little 

meaningful data information which in turn limits our capacity to add layers of business 

intelligence in our products. 

We can only increase our algorithm of value by improving our ability to gather and analyse 

data. With the right business intelligence, we can ultimately build better and more intuitive 

products for our clients.

Such a change in our passive asset management solution is easier said than done. Clients 

in this case belong to the brokers and not us. As such, the ultimate client data remains 

obfuscated by the clearing houses, the nominees or the exchanges. 

http://www.coinshares.com
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As such, the solution for CoinShares to increase its value proposition is to create a new 

business vertical focused directly on consumers. 

This vertical will bring to CoinShares a new perspective on client acquisition and client 

success whilst at the same time increasing the understanding of these clients based on the 

data, they elect to share with us. 

Napoleon’s acquisition in late December 2021 was an accelerator and I will speak about 

Napoleon in a bit more detail shortly. 

This evolution of our strategy is important and will require further investment, but we are 

in position to fund this growth from our free cash flow. In effect, we are growing out of our 

legacy business lines whilst concurrently building new verticals and segments leveraging 

our technology and expanding our customer base. 

Out of all the investments we want to make in 2022 one is particularly core: Marketing and 

Communications. Without investing in a talented Marketing and Communications team, we 

are going to struggle to deliver on CoinShares’ ambitious strategic goals. 

As such in Q4, we started sourcing talents to specifically focus on three points: 

• Increase CoinShares’ presence in the market;

• Amplify the narrative of the company and its products; and

• Fuel consumer acquisition in our new Consumer Solutions vertical.

We have sourced an excellent team and expect them to formally start joining us before the 

end of Q1 - more details and introductions will follow once this process is complete.

On that note let’s wrap up on this update on CoinShares 2022 Strategy. 

We are going to start executing a shift in our value proposition, moving from a digital 

asset manager who developed an unparalleled technology platform to a technology 

platform providing digital assets exposure with a wide range of services to a wide range of 

consumers.

Napoleon Acquisition

I am really excited about this new adventure and consequently I am really excited about our 

recent acquisition of Napoleon. 2021 was a record year for French unicorns with the likes 

of Sorare or Ledger and within the very first few weeks of 2022, France had given birth to 

three more unicorns taking a European and Worldwide lead making Paris a hothouse of 

startup talent and engineers. 

Among all this creativity, we found Napoleon. Napoleon started in 2016 with a lot of press 

as it was the first asset manager fully regulated in France by the AMF and offering an 

alternative investment vehicle in Europe. However, they were early and didn’t succeed 

in raising enough assets. So, they pivoted their offering toward crypto native investors 

and started building their business on exchange like others build business on Amazon or 

Facebook. This meta layer offers exchange customers the capacity to subscribe to algorithm 

signals or thematic basket, hence providing a toolbox for crypto investors to potentially 

generate better risk adjusted medium and long-term returns. 

http://www.coinshares.com
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This pivot, despite being seen internally as transitory to keep the company afloat until 

institutional demand matured, has been a success. With a specific focus on the French 

market via Binance and Etoro the business turned cash positive last year generating 

interest from exchange venture teams. For CoinShares, Napoleon is a very interesting 

value proposition and since late December 2021 we have been working with Napoleon at 

integrating, restructuring, and scaling; whilst accelerating the development of our offerings. 

In other words, we want to create a toolbox to support the digital asset investment boom 

among investors worldwide. A good estimate of this boom is our estimate of the total 

addressable market at the end of 2021 which is around 200m potential clients. This only 

includes clients already KYCed and ignores any growth scenario. To address this growing 

total addressable market and muscle up our digital sales marketing capacity, we are 

bringing in top talents. We feel blessed that they believed in our mission and decided to join 

us as early as late Q1 2022 for the first one. 

With Napoleon, we have a investor-based product which has the potential to be scaled 

whilst generating strong ARPU and LTV. From a technology angle, our in-house platform 

Galata will prove very useful notably around marketplaces connectivity and optimal 

execution. 

To wrap up on Napoleon, we are excited: 

• to welcome them to the team;

• to add a new location for CoinShares in Europe; and

• to start building together this new product vertical for the crypto investors of today 

(and tomorrow)

Of course, this will require CoinShares to invest but we are in position to fund this growth 

from our free cash flow. This is an important point for CoinShares and its shareholders. 

It reminds me of our Swedish XBT Provider adventure. An asset under-utilized, with 

significant growth potential and synergistic opportunities. I appreciate this is all may sound 

very aspirational, but we are committed to it and will report on our progress quarter after 

quarter whilst producing metrics.

Nasdaq Stockholm – Main Market Upgrade Project

Coming back to CoinShares corporate journey, my third and final point. During the Q3 

earnings call, we set out our intention to seek an uplisting from Nasdaq’s First North 

Growth Market to their regulated Nordic Main Market. This is no small undertaking, but if 

successful, we expect the Company will benefit greatly from increased investor exposure 

and visibility. A successful listing on Nasdaq’s Nordic Main Market will be concrete evidence 

that CoinShares adheres to the highest regulatory standards and in turn we expect will 

lead to greater public exposure, credibility, and interest in our business. It will make our 

shares eligible and of interest to more institutional investors – both in the Nordic region and 

internationally. This remains our goal, and we have diverted significant internal resources to 

focus on this challenging and important milestone.

We have also appointed a team of experienced external, local advisors to take us through 

the process, and work with them is very much underway. As we continue towards this goal, 

we will keep the market updated when appropriate as to the progress being made.

http://www.coinshares.com
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JERI-LEA BROWN
CoinShares - Corporate Services

Thank you. In addition to star one, please -- can anyone on the platform submit their questions 

via the platform function and any questions we don’t get to today, we will respond after this 

call by email.

The first question we have today is, how you selected the first two assets, Tezos and 
Polkadot, for the staking enabled ETP structure?

JEAN-MARIE MOGNETTI 
CoinShares - CEO 

I will take this one, Jeri. People always believe that it happens in a very combative manner, 

with members of the team fighting for the crypto coins they prefer. Actually it’s very process 

driven. First, there are the technical elements, can we do a staking product? can we do a basket 

product? can we do an index one? These questions are a reflection of the issues driving our 

product parameter requirements.

Then, there is an exchange requirement. For instance, SIX Swiss exchange only authorizes the 

top 15 coins by market cap whilst Euronext has different rules and Xetra has different rules 

again. Then, there are the requirements of the clearers (i.e. Euroclear, Clearstream and SIX 

Clearing). Finally you have the market makers. As you can see from this process we have a very 

clear decision making framework. 

Once we reach this point, we input into the decision making process the market feedback from 

the Distribution Team with our Product Team. This is how we conceive our products.

JERI-LEA BROWN
CoinShares - Corporate Services

Thank you, The next question is, I know 21Sshares and CoinShares are both currently 
launching ETPs on the popular altcoins. Is this an intentional difference in priority from 
CoinShares? or is it an obstacle from regulators and so on?

JEAN-MARIE MOGNETTI
CoinShares - CEO 

I’m very happy to answer this question but from a number of different angles. I think the 

real question is do we want to modify the rules and values which define us as a company. At 

CoinShare, we decided to always put trust and transparency first. So yes, we have been beaten 

to the market from a pure timeline perspective. Looking at it from this angle, we were not first 

to market. But we have not been beaten to the market to be the first issuer bringing staking 

rewards embedded in an ETP. So we are the first to market with innovation.
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Also, if the metric is to preserve our values, ethics and transparency, then we are first to 

market. We wanted to bring to the market the entire suite of innovation available with 

Distributed Ledger Technology - and a core feature is staking. We didn’t want to do it via a 

dividend or another kind of corporate event in order to avoid creating a taxable event and losing 

the preferred tax properties of our instruments.

So, we did what we said and we succeeded in designing a new feature in our ETPs. The first 

products are now available with staking rewards (3% on Tezos, 5% on Polkadot) and zero 

management fees. It is a transparent setup and it’s actually unique world-wide. So, I don’t 

think we are being beaten by 21Shares. We are just doing things differently, we are doing it the 

CoinShares way. 

JERI-LEA BROWN
CoinShares - Corporate Services

Thank you. The next question is why is CoinShares moving away from asset management 
and capital markets?

JEAN-MARIE MOGNETTI 
CoinShares - CEO 

We are not moving away. We are building a stream of additional revenue on top of our 

existing technology services and shifting our algorithm of values. We are building new and 

different offerings. Asset management and capital markets are just our two core current 

segmentations. We are now adding to it a new offering: Consumer. 

Last year, during the Q3 earning call, I mentioned the intention to double up our top line 

revenue. We could achieve that in our capital markets business line by expanding our balance 

sheet. We could do that in asset management business line by accelerating our distribution 

efforts. In other words, keep doing what we are doing.

The question is how do we further grow and create new gross revenues to increase the number 

of interactions we have in the market. When it comes to value creation for our shareholders, 

we believe that having a consumer segment will allow us to create a different type of value for 

our shareholders through a subscription based model. We will also be able to gain more data 

and knowledge on our products, thanks to the increased interaction with clients.

JERI-LEA BROWN
CoinShares - Corporate Services

How do you see CoinShares staying in front of all the Wall Street funds, what they want to 
get in on the digital asset trend?

JEAN-MARIE MOGNETTI 
CoinShares - CEO 

Well, let’s use the ETP business as an example. We just spoke about it a minute ago so it will 

make the discussion easier to follow. Everyone, not only Wall Street is launching ETP today. 
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Everyone wants to do one, simply take a look at the number of players in Europe. We are 

starting to see a fragmented offering like we saw in the Gold ETF market back in the days. 

Every week we have a call with a “Wall Street’ affiliated company on a new ETP. I am sure 

you read last week that our good friends at Fidelity Europe announced their own ETP for the 

European market. In crypto we always say “wires in numeris” it is the same thing here. A 

new entrant is something to monitor and follow but not something to spend give too much 

importance. We need to keep focused and executing on our strategy. 

On the same note, we have a crypto equity ETF with Invesco. BlackRock announced a strategy 

covering this thematic a few weeks ago. Galaxy launched a product in Q3 last year and 

Grayscale also declared interest in the sector. So far their results are not causing us problems 

but we are monitoring the situation in real time. In the meantime, we keep building what 

is today the biggest crypto equity strategy in the world, and to that extent, our partnership 

with Invesco coupled with our track record has proven to be very successful.

Monitoring this industry data helps to keep us cognisant of the competition. We respect 

our competitors but also welcome the competition as it makes much easier for us to 

demonstrate the quality of our offerings relative to the competition. It provides the market 

with the ability to measure the value of our products and offerings.

Finally coming back to the question, one needs to remember that timing, as in comedy, 

is everything. This is even more pertinent in crypto where people are building the airplane 

while it is flying. Hence, starting from scratch is not always the best solution especially if 

you are not operating in an agile way. CoinShares appears to Wall Street as a very unique 

value proposition to partner with rather than just compete. We are regulated under several 

different regimes, we are listed, and we are audited which allows us to handle any quality 

due diligence process and complete it to a very high standard. As already demonstrated by 

our existing partnerships with Nomura in Custody, with Invesco in Asset Management, with 

other Asian Banks in Capital Markets and tomorrow with others. 

I think Komainu, the joint venture we built in 2018 with Nomura and Ledger, is the perfect 

example of how innovation and strategy operate together. The innovation needs to come 

from outside the perimeter. Today the business is maturing, I stepped down as CEO after 

founding the company last April, and last month we announced the arrival of a new top 

quality CEO - Matthew Chamberlain the current CEO of the London Metal Exchange who 

oversaw the complete electronification of the latest open outcry market. A true innovator 

with the capacity to operate the intellectual merge between Trad Fi and Crypto. By the way, 

this is going to give even more credibility to our Asset Management product offering.

Bottom line, there are the market segments we address directly and the market segments 

we know we will have better leverage to access via our partners. I give you an example with 

Invesco - some banks who are on Invesco platform spent 5 years in due diligence, we don’t 

have time at CoinShares to spend 5 years in due diligence to add one bank - so we welcomed 

partnering and working along the Invesco team.

We are good at building and cultivating relationships. We are good at leveraging network 

effects. To conclude, Crypto is still a very small value asset class and we need every single 

help from businesses, politicians and regulators to contribute in their very own way to its 

wider diffusion. 
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JERI-LEA BROWN
CoinShares - Corporate Services

How will Napoleon make money?

JEAN-MARIE MOGNETTI 
CoinShares - CEO

I think we touched upon it a couple of minutes ago in the presentation. Napoleon is working 

on a monthly paid subscription model. CoinShares receives an average revenue per user and 

valuable long-term metrics. We are bringing in a fantastic marketing team to start shaping 

even more this consumer narrative and work out how best to expand and deploy it.

JERI-LEA BROWN
CoinShares - Corporate Services

Why did Napoleon agree to be bought by CoinShares?

JEAN-MARIE MOGNETTI 
CoinShares - CEO

Well, you should ask them more than me but, if I try to be impartial and not put words in their 

mouth, I know Napoleon has been the target of several acquisition attempts by at least two 

very well-known exchanges.

They passed. Napoleon refused the proposal at the time because they were feeling it wasn’t 

the right time for them to accept extra investment or consider selling. However when 

CoinShares approached them, the power of our brand, our reputation, our investors, our values, 

our governance and processes and ultimately our people and their execution capabilities 

convinced them we were different.

They recognised that with CoinShares, they could go further than France and expand into 

Europe, Asia and the U.S. and become a global product offering under the CoinShares family of 

services.

JERI-LEA BROWN
CoinShares - Corporate Services

What is the average portfolio for your consumer target for Napoleon and how do you plan 
to make money from them?

JEAN-MARIE MOGNETTI 
CoinShares - CEO

Currently we have very French focus market data. But the typical client is between 25-45. Right 

now it’s a French client because Napoleon has been only marketed in France and its customers 

are predominantly male. This is really a shame actually that we don’t see more diversity and 

probably something we should work on to make Napoleon more inclusive.
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I don’t really like the expression making money from them. I kind of want to say we are making 

money with them by offering our clients access to algorithmic and basket agents, enabling them 

to enhance their needs for risk adjusted, medium to long term digital asset performance.

JERI-LEA BROWN
CoinShares - Corporate Services

What percentage of earnings do you see coming from asset management, capital market and 
consumer in the next 3 to 10 years?

RICHARD NASH 
CoinShares - CFO 

I can take this one, Jeri. I’m fairly reluctant to make any comment on what may happen in the 

next 10 years because it’s a very long time, so I’ll stick to the smaller of those two numbers 

which is the three-year outlook. And even that is a bit of a tricky call to make, but if we look 

at the business up until now over the last few years for example, we had a fairly even split 

between asset management and capital markets, which is something I touched upon earlier in 

the presentation.

The reason for this correlation is that they are both intrinsically linked, by design, with one 

supporting the other, and also because they are ultimately both driven by the underlying asset 

class that we are dealing with here.

So if we extend that logic to our integration of Napoleon, the new business unit and our first 

material step into the business to consumer area, will definitely see this grow to form a key part 

of the group. And if we integrate correctly, the benefits of the interplay that we have already seen 

between our existing business units should also hopefully extend into that part of the group.

So, we are not really focused on what the split between these different parts of the business are 

going to be going forward but more how can they work together to grow overall performance, so 

the group becomes more than simply just a sum of its parts. We are trying to position the group 

to capitalize on the overall growth and the overall evolution of the industry. But you know, even 

having said that, I imagine in three years’ time, we will be likely required to have an additional 

business unit that we did not even consider yet due to the speed and the rate in which the 

market is moving.

JERI-LEA BROWN
CoinShares - Corporate Services

Who do we consider to be our biggest competitors at CoinShares?

JEAN-MARIE MOGNETTI 
CoinShares - CEO

The competitor question is a little tricky one because at a macro or holding company level our 

value proposition is unique in the ecosystem. People often compare us with Galaxy in North 

America or BC Group in Hong Kong but in both cases, I do believe this is a very unfair comparison 

for both them and for us.
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So, if we just breakdown our business by the three components: on the asset management 

solutions side, our main competitor in Europe is without any questions 21Shares. People often 

think our competition is Grayscale in the United States. Barry and Michael built a great business 

but they don’t really compete with us since European investors don’t really buy US products for 

distribution, regulation and tax reasons. The same is true for European products in the US.

On the business solution side, we have the ability to keep pushing the product capacity and our 

expertise. If we were to productise more, and open up, then we would compete with the likes 

of Jump or maybe B2C2.

On the consumer side, I think there is some very interesting data points. Staked Invest closed 

a Series A lead by Fidelity in late Q4 in the US at around $125m pre-money valuation. They are 

not really bigger than Napoleon both in terms of users and offering.

Another one of our competitors in the U.S. was called Makara. I say “was” because they just 

agreed to sell to Betterment, a US online wealth management platform. 

JERI-LEA BROWN
CoinShares - Corporate Services

Okay, thank you. Are you concerned about the investor-base turning over as you move to a 
more B2C model?

JEAN-MARIE MOGNETTI 
CoinShares - CEO

I’m not concerned about the investor-based turning over. Our mission is simple. It is to 

maximize the value creation for our shareholders, actually doing an uplisting contributes 

to that mission. We are not moving away from our existing businesses, we are very much 

keeping and growing our legacy business verticals. We are not moving to B2C, we are adding a 

dedicated vertical to our business which expands our current offering.

It’s a good thing for CoinShares and contributes to the improvement of our algorithm of value. 

So, we should not see investors leaving us for that reason, on the contrary we should attract 

additional investors because our flywheel is getting more and more complete and powerful in 

terms of addressing the market via different touch points.

JERI-LEA BROWN
CoinShares - Corporate Services

Okay. Investors are looking for transparency and trust to invest, how can CoinShares 
address this?

JEAN-MARIE MOGNETTI 
CoinShares - CEO

This is what we do. CoinShares has been doing exactly that with its product offerings since 

2014. We have put transparency and trust at the very centre of our products. For instance, with 

the support of Armanino in the US to independently attest the crypto backing ETPs. We should 

make it even clearer to our prospective clients. 
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JERI-LEA BROWN
CoinShares - Corporate Services

Okay, thank you. Although 2021 was a good year for CoinShares, is it expected to 
repeat and is the main driver under the group’s control?

RICHARD NASH 
CoinShares - CFO 

I can take this one, Jeri. So yes, 2021 was a very good year for CoinShares. Financial 

performance was very strong and down to both internal and external factors, so we are 

focusing internally first. You know, we made sure coming out the back-end of 2020, that 

we were well-positioned to use our existing infrastructure to capitalize on volatility and 

price digital assets.

We also made sure we were well-positioned to take steps to broaden our activities to 

keep growing as the industry changes. What does that mean? So, that means product 

launches like through CSDS and the CoinShares PhysicalETP platform, acquisitions like 

the ones we executed in the year for Elwood and Napoleon. Investments and our principal 

investments portfolio such as those made into FlowBank and the other ones I mentioned 

earlier in the call over Q4.

And also through diversification of the activities of Capital Market, such as moving 

into DeFi and other areas of business. So, these are the steps we are taking internally. 

Externally, obviously the growth of the industry and the prices of the main digital assets 

with which we interact over the course of 2021 had a huge beneficial impact on the group 

and our financial performance.

And, as you know, it’s a good year in other respects in addition to the financial results. 

You know, we completed the listing, we made a whole host of improvements to the Group 

as we’ve grown employee numbers and now we’ve grown the Board which now consists of 

six members with a very broad range of experience to help us continue to grow.

But you know, 2021 was not all easy as with most businesses we have to deal with 

the issue with home working over a fairly long stretch of time which is far from ideal, 

particularly when we are changing so much and we aim to be a collaborative company. 

There’s a huge amount of intangible benefit lost by being physically apart from each 

other, particularly when you are growing like we are. We need ideas and collaboration to 

be part of our everyday life.

And even under these circumstances, we still managed to deliver, and we still managed 

to grow and develop. We found ourselves in a position when we are coming back from 

working from home that we had actually outgrow our London office space and have now 

moved to new offices.

So, you know, it’s been a very positive year, both from the financial performance 

standpoint which we have seen in the report today and also through various changes we 

made internally. But in terms of, is this repeatable in what we are doing going forward, 

you know, we need to continue to focus on the main drivers that are under our control.
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But you know, it is our job to make sure we are covering as much of the industry as possible 

through our products and services, and with support from the technology and the business. 

So, we’re getting support from a strong team that continues to grow, and we are trying to 

make sure we’re positioned in the best way we possibly can, but also capitalizing on any 

movements that the market makes. But in short, if you actually take it a yes or no answer is 

this repeatable, the answer would be yes.

JERI-LEA BROWN
CoinShares - Corporate Services

Thanks Richard, another one for you. The cash flow statement showed a negative value of 
GBP 116 million, could you please help me reconcile that to the last slide of the presentation 
where you showed the company made GBP 40 million and can you help me understand 
how much cash did the company make in 2021? How is the reported EBITDA translated into 
cash?

RICHARD NASH 
CoinShares - CFO 

Okay, so quite a few bits there but let me explain first the presentation. On the last slide within 

the report that was released this morning which is a new slide that we put in there that wasn’t 

in there last quarter. So, that last slide shows the cash generated by the group, less cash 

expenses but it does not include the impact of the purchases and sales of hedging assets for 

the ETPs nor does it include the movement in amounts due to or from brokers.

And is that movement in amount due to or from brokers that is driving that negative value 

of 116 million that was referred to in the question. These answers are part of the CoinShares 

capital markets purview and those movements in the GBP116 million, that amount is fully 

hedged by digital assets and digital assets over and above the hedging assets.

So, that decrease is not represented in the decrease in net assets, they are all set by increased 

digital asset holding over and above the hedging liability. So, the cash balance that we’re 

reconciling, in the graph at the end of the report is comprised of two things, the cash at bank 

on the balance sheet of the Group but also the net position of CSCM book of the Group with all 

positions closed and all amounts repaid to brokers.

And is this combined balance of the cash bank and the net book of CSCM that we deemed to 

be are free cash basically. And then I think there’s another part of the question in respect to 

the EBITDA table and cash generating entities from that.

So if you look at the EBITDA table and the CSCM activities, the cash generated, the CSDS and 

the BLOCK Index revenues of generated, the consumer revenue, cash generated, XBT Provider 

fees are really realizing cash on redemption of the notes due to the way which we treat the 

hedge of ETP liability and you also see that from the final graph within the presentation.

You’ll see them out of roughly GBP28.8 million on cash realized and redemption via XBT notes, 

that’s in that table as well. You can see that there. And then finally the other activity, the 

principal investment gains and the result in the cash inflow upon disposal.
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JERI-LEA BROWN
CoinShares - Corporate Services

Great. Thank you. Moving back over Jean-Marie, how do you feel about the competitive 
landscape of ETP products now that Fidelity has entered the space as Europe’s cheapest 
physical Bitcoin ETP, do you think the fees will need to drop to remain competitive?

JEAN-MARIE MOGNETTI 
CoinShares - CEO

We have a very clear view of what is the real demand from different investor categories. 

We have our XBT Provider, CoinShares Physical and Invesco products. They are all catering 

for different investor segments and we can see where traction is happening. It is not just 

a question of name tag and fees. It is before anything a question of trust, track record and 

credibility when it comes to managing the underlying. 

I don’t think we are in a position where investors are buying CoinShares, just for CoinShares 

products. Investors are buying CoinShares for the brand, for the customer care, for the 

research. You’re buying CoinShares because more often than not you already made money 

with the CoinShares product franchise. In other words, you buy the unparalleled expertise of 

CoinShares.

JERI-LEA BROWN
CoinShares - Corporate Services

Thank you. Richard, what is roughly the average annual percentage that we have generated 
in Q4 on DeFi activities? Do you think that we can achieve this, a similar yield in 2022?

RICHARD NASH 
CoinShares - CFO 

Okay, well I’ll answer that first part of that question and then I’ll leave the second part to Jean-

Marie. And so since we have been implementing more DeFi activities in earnest during) in Q3 

and into Q4, we have seen the yields vary from as low as 5-5.5%, all the way up to around 27%. 

It’s a very small period of time that we are looking over. The average is out around 12-12.5% 

during 2021, since the period we started it.

And Jean-Marie, do you want to make some comments as to how you think that will develop 
over 2022?

JEAN-MARIE MOGNETTI 
CoinShares - CEO

Before I make a forward-looking statement on 2022 which will put me in trouble with my 

general counsel, let me come back on 2021. We have been venturing in DeFi very cautiously 

with two hats. With our principal investment hat almost acting as a search head for the 

business when it comes to innovation. With our Capital Markets where the game is not only to 

test and break things but also to find capacity to deploy capital at scale. We have a core focus 
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on cyber security and as such one of our pre engagement rules with a protocol is the quality 

of the white paper, the quality of the several security audits. I like to quote our collaboration 

with Maple Protocol because the relationship we built with them was a true win-win where our 

stewardship also helped them grow their protocol as we deploy assets with them. 

In 2022, this space keeps growing and team is also giving it more and more attention but there 

is no short cut in the learning curve and with our internal requirements.

As with everything related to trading, the way you make money today is very different from 

the way you make money tomorrow. The same principles apply to DeFi. We will stay curious 

and keep exploiting new revenue generation mechanism and not stay put.

JERI-LEA BROWN
CoinShares - Corporate Services

Thank you. Another one for you, Jean-Marie. Do you plan to launch those products based 
on two new indices, CGBI (CoinShares Gold and Bitcoin Index) and CECI (CoinShares Equally 
Weighted Crypto Index) this year?

JEAN-MARIE MOGNETTI 
CoinShares - CEO

These are sitting with the Research Team from a creation perspective and with Asset 

Management Solutions from a product and distribution perspective. We love building but we 

normally build because we feel we can have a business case. Sometimes the business case is 

not mature enough when the research is ready and we trust the good market judgment of our 

distribution team when it comes to timeline and product launch. I will say we have our product 

pipes full so watch this space. 

JERI-LEA BROWN
CoinShares - Corporate Services

Okay. What are your expectations in terms of Napoleon’s growth in the near term?

JEAN-MARIE MOGNETTI 
CoinShares - CEO

We just completed the acquisition in late December. We are focused on integrating Napoleon 

as a team, with a particular attention to Cyber Security and Data Protection. But if we talk 

from a pure business, let’s zoom out a bit. The total addressable market for Napoleon right 

now, depending on which studies you looked at is between 200 million and 300 million single 

account at exchanges which is KYCed, for sake of an argument and let’s be very conservative 

and say this number is really 150 million to account for people like CoinShares with several 

accounts.

If we just conquer a small fraction of that, we would be in a very good position with regards to 

doubling up our top line and or tilting our algorithm of value. If we look at the average revenue 

per user which is around 87 Euros and assume 100,000 clients, that’s $10 million monthly 

recurring revenue - right there. 
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So, I think the capacity of growing this business is huge. As a proxy, when we started doing 

our due diligence back in the Summer of 2021 on Napoleon, based on the little marketing they 

were doing and their activity being in France via Binance and Etoro they were commanding 

5,000 monthly users. This is before we restructure and deploy any form of consumer-oriented 

marketing capacities. The business case is very compelling for European expansion, as well as 

expansion into Asia and the US. 

JERI-LEA BROWN
CoinShares - Corporate Services

Thank you. Unfortunately, we ran out of time for any more questions. So any questions we 

haven’t answered today, we will endeavour to respond by e-mail. Thank you everyone for 

joining today’s call.

OPERATOR

Thank you. Ladies and Gentlemen thank you and this concludes today’s conference call. Thank 

you for your participation and you may now disconnect.
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