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KEY POINTS 

• CoinShares is Europe’s largest and longest standing digital 
asset firm. Its 2021 performance shows it can deliver 
significant profit growth (adjusted EBITDA grew over 5x Y/Y) 
while improving its existing infrastructure to give more 
investors access to the growing digital asset ecosystem. 

• Since 2014 the company has used a proprietary, algorithm-
powered trading services software for its asset management 
and capital market activities. In 2H21 the company acquired a 
B2C company, Napoleon, to continue its ongoing evolution 
and exploration of commercial opportunities across the 
entire digital asset ecosystem. Its core software, Galata, has 
historically supported CoinShare’s activities and continues to 
evolve in order to power these new opportunities. 

• In 2021 CoinShares had a record year. It grew adjusted 
EBITDA to £122 million from £22 million in 2020, over 5x. 
The company saw its revenues (comprising management fees, 
trading gains, fair value gains and other income) grow in all 
segments Y/Y in 2021. Adjusted EBITDA margin increased 
from 61% to 80%.  

• Total assets under management (AUM) at the end of 2021 
were £4.2 billion. The company’s Capital Markets 
Infrastructure segment generated a record £62.1 million 
across its various activities. 

• With CoinShares adding consumer-targeted offerings, its 
total addressable market has grown to 200 million 
cryptocurrency investors, a number that is expected to rise 
over the years. 

• The company’s comparables include other crypto/digital 
management companies. The seven comps we identify below 
have a median forward P/E of 26.4x while CNSRF is trading 
at 4.9x, an 81% discount. CNSRF is trading near 17% of its 52-
week low, roughly in line with its comps. 

• We will be hosting CoinShares CEO Jean-Marie Mognetti for 
a fireside chat on March 10, 2022, at 11 am ET. It is open to 
all investors. Click here to register. 

 
 
 
 
 

 KEY STATISTICS 

Price:  $8.18 

52-Week Range: $7.05 - $13.65 

Avg. Daily Vol. (30 day): 1,826 

Shares Out (MM):  68 

Market Cap (MM): $558 

Insiders Own %: 95% 

Fiscal Year End December 

Source: YCharts, as of March 2, 2022 

OUR INSIGHTS 

The Opportunities 
CoinShares is a successful digital asset firm expanding from 
Europe into the US and the rest of the world via product 
diversification aimed at an ever-increasing consumer base. The 
growth opportunity presented by its Napoleon acquisition, 
which adds a B2C component, is significant. 2021 was an 
excellent year for CoinShares. Adjusted EBITDA grew 5x while 
EBITDA margin increased from 61% to 80%. Investors looking 
for exposure to the growth of digital assets, decentralized 
finance, and consumer adoption of crypto should be interested 
in CoinShares. 

The Obstacles 
Digital assets are a new asset class and are likely to see regulatory 
changes over the next few years. How investors and consumers 
use cryptocurrencies, NFTs, and other digital assets could 
evolve. However, the growth potential for digital assets is 
significant as its $2 trillion in value is signicantly smaller than 
global stocks ($198 trillion), and global debt ($295 trillion). 
 
Read our reports on CoinShares on our website. 
 
 
 
 

 

mailto:john@watertowerresearch.com
https://globalmeet.webcasts.com/starthere.jsp?ei=1534424&tp_key=524f6c43d4
https://www.watertowerresearch.com/pages/companies#coinshares-international-ltd
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COMPANY OVERVIEW 

CoinShares International Ltd is a digital asset investment firm that is adding consumer offerings to its existing asset 
management and business solutions. The company focuses on expanding investor access to the digital asset ecosystem 
with new financial products and services that seek to provide trust and transparency when accessing the new asset class.  

The company's products and services include exchange traded products, indexes and capital markets, and others. The 
company generates most of its revenue from its Exchange Traded Products operating segment. CoinShares is publicly 
listed in SEK on the Nasdaq First North Growth Market (Sweden) under the ticker CS, and in USD on the OTCQX under 
the ticker CNSRF. 

As CoinShares is positioned to grow with digital asset adoption, the growth of crypto in general is central to its prospects. 
According to coinmarketcap.com, there are currently over 17,000 cryptocurrencies trading on 462 exchanges with a total 
market cap of $1.67 trillion.  

The market cap growth of cryptocurrency accelerated significantly in 2021, while trading volume has stabilized around 
one million trades a day, down from the speculative highs of 2016. This implies that Bitcoin (BTC) is becoming more 
accepted by investors and institutions. BTC has around 42% of total crypto market cap, and Ethereum (ETH) has about 
18%. Over the last six months these percentage shares have been fairly stable.  

Figure 1: Total Cryptocurrency Market Cap 

 
Source: coinmarketcap.com 

While volumes have decreased, the value traded continues to grow and is now bigger than many major exchanges. BTC 
alone is now trading over $10 billion per day, double that of the London Stock Exchange. Stablecoins, such as Tether, have 
a daily traded volume of ~$170 billion. The total value of NFTs (digital artwork) traded in 1H21 was $2.5 billion. The DeFi 
(decentralized finance) network now totals $100 billion.  

While some may see this as a peak for crypto, digital assets have room to grow (see Figure 2). The $2 trillion in digital 
assets is significantly smaller than the $295 trillion in global debt. 

https://coinmarketcap.com/
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Figure 2: Market Value of Various Asset Classes 

 
Source: CoinShares 

Because of BTC’s characteristics (scarcity, liquidity, and high uptime), evidence suggests investors are increasingly using it 
as a store of value. This started as a self-reinforcing process of financialization which is believed will lead to increased use 
as a store-of-value. It is important to highlight that this is unlikely to detract from its other compelling functions such as 
digital ownership, security, and providing immutable and traceable records, as well as programmable money. 

Figure 3: Digital Asset Attributes 

 
Source: CoinShares 
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TECHNOLOGY PLATFORM: GALATA 

Galata Is the Core Technology Platform for CoinShares’ Digital Asset Ecosystem 

CoinShares announced that all of its activities were actually under one software framework in 2H21, called Galata. The 
company chose this name because Galata is the bridge in Istanbul that connects Europe and Asia. CoinShares sees Galata 
as a virtual bridge between the legacy financial world and the digital asset ecosystem. The traffic on the bridge has increased 
Y/Y as more traditional investors get connected to the new world. 

Figure 4: Galata—Core Technology 

 
Source: CoinShares 

As an automated trading services platform, Galata is algorithm-heavy (200+ trading bots), connects more than 32 
cryptocurrency exchanges, provides traders and bots with risk metrics, and provides liquidity provisioning. Some of the 
key performance indicators include: 

• 10,000 executions/day 

• 200,000 orders/day 

• $32 billion traded in 2021 

• 20 cash markets 

• 6 brokers 

• 8 derivatives markets 

• ~350 orders in the market at any moment 24/7, 365 days a year 
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CoinShares plans to reinforce Galata as the nexus of its new product developments and company growth. 

Figure 5: Galata—Technology Nexus for CoinShares 

 
Source: CoinShares 

With the acquisition of Napoleon, CoinShares is poised to ramp up its customer count and customer knowledge 
significantly. This increased knowledge should enable it to improve its services and develop more tailored new products. 

Figure 6: CoinShares’ Vision for B2C Solutions 

 
Source: CoinShares 
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RETAIL PUSH: NAPOLEON 

CoinShares Building New Verticals and Expanding Customer Base 
The company is adding subscription income in the form of software-as-a-service (SaaS) to its revenue models. In 4Q21 
the company acquired Napoleon and integrated it into Galata, so it now has three different revenue models.  
 

Segment Revenue Model 
AM Solutions (B2B2C) Basis Points on AUM 
Capital Markets (B2B) Licensing (PaaS Model) 
Consumer Solutions (B2C) Subscription (SaaS Model) 

 
This will move CoinShares from an investment firm that developed a technology platform to a technology platform 
providing digital asset exposure via a diverse set of services to multiple target markets.  
 

Figure 7: CoinShares is Leveraging Galata and Accelerating with Napoleon 

  
Source: CoinShares, WTR 
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Napoleon is a fintech service for the digital asset investment market for retail investors. The current total addressable 
market of retail crypto investors is estimated at 200 million and growing. 

Figure 8: Napoleon Provides Retail with Access to Many Crypto Exchange 

 
Source: CoinShares 

Delegated trading and allocation on exchanges to systematic and basket agents are two of Napoleon’s key product 
differentiators. 

Figure 9: Napoleon Provides Retail with Access to Many Crypto Exchange 

 
Source: CoinShares 

Napoleon brings a SaaS model to CoinShares and is expected to augment the existing asset management and capital 
markets business units. The average revenue per user (APRU) for Napoleon has been 87 euros with a lifetime value (LTV) 
of 300 euros. The company expects to grow the LTV through its brand, scale, access to markets, global reach, and capital 
for expanding the feature set. Napoleon is already operating on top of Galata. 

Figure 10: Napoleon Is a New Growth Vector for CoinShares 

 
Source: CoinShares 
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FINANCIALS 

CoinShares Grew EBITDA From £22 Million in 2020 to £122 Million in 2021 
The company saw income grow in all segments Y/Y in 2021: Asset Management Platform, Capital Markets Infrastructure, 
Principal Investments, and the new Consumer Platform (see Figure 11). Additionally adjusted EBITDA grew £100 million 
(from £22 million in 2021 to £122 million in 2021) and adjusted EBITDA margin grew from 61% to 80%.  

The growth of the Asset Management Platform and Capital Markets Infrastructure should continue, but the company is 
primarily looking to the Consumer Platform (Napoleon) for its next big increase in revenue and profits. 

Note: Adjusted EBITDA is the company’s earnings before finance costs, taxation, depreciation, amortization, and other 
movements through OCI. Earnings consists of the combined (i) revenue, (ii) investment gains, (ii) finance income, (iv) other 
income, and (v) net fair value gains on digital assets and financial instruments generated by the company. OCI means Other 
Comprehensive Income 
Also Note: The company’s financial statements are prepared under IFRS. The performance of the company is best reflected 
by alternative performance measures (APMs) that do not align with the IFRS treatment of digital assets, specifically the 
IFRS treatment of fair value gains on such assets being taken through other comprehensive income rather than at fair value 
through profit and loss (FVTPL). The company’s Alternative Statement of Comprehensive Income and Adjusted EBITDA 
calculations treat digital asset price movements as FVTPL. 

Figure 11: 2020-2021 Quarterly Performance (GBP) 

 
Source: CoinShares  

The Asset Management Platform saw fees grow in 2021 split between these categories: XBT fees—£78.5 million; CSDS 
fees—£0.9 million; Block fees—£1.2 million.  
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Figure 12: Asset Management Platform Fees (GBP) 

 
Source: CoinShares 

Assets under management totaled £3.3 billion within the company’s ETPS as of December 31, 2021. There was an 
additional £880 million within the Block index. XBT outflows were greater than inflows in cash terms, but the company is 
seeing a continued rise in overall holders. 

Figure 13: Total Assets Under Management—ETPs and Block Index (GBP) 

 
Source: CoinShares 

Capital Markets Infrastructure’s 4Q21 performance showed a sequential recovery, with total income and gains of £16.2 
million. The results for 2021 were a record £62.1 million split across various activities, which were all up Y/Y. The business 
unit continues to diversify as gains generated from decentralized finance activities totaled £3.6 million in 4Q21. The 
company continued to grow the segment’s team, with hiring throughout the year.  
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Figure 14: Capital Markets Infrastructure (GBP)—Income and Gains 

 
Source: CoinShares 

CoinShares’ net asset value (NAV) increased 196% in 2021 to £200.9 million. The increase was driven predominantly by 
total comprehensive income generated by the company, in conjunction with funds raised via the IPO, and the recognition 
of intangible assets. 

Figure 15: Net Asset Position 2020-2021 (GBP) 

 
Source: CoinShares 
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 MANAGEMENT 

CoinShares’ Management Team Has Significant Experience in Crypto. 

Figure 16: CoinShares Management  

 
Source: CoinShares 

Jean-Marie Mognetti, Chief Executive Officer 
Jean-Marie Mognetti is an experienced commodities trader with a background in quantitative analysis, risk management 
and alpha-generation through macro commodity-oriented trading programs, including cryptocurrencies. He is one of the 
company’s co-founders and major shareholders. Jean-Marie has been a board member since 2014 and holds a Master’s 
degree in Mathematical Trading and Finance from Sir John Cass Business School. 

Richard Nash, Chief Financial Officer  
Richard Nash is a chartered accountant with 12 years’ experience. He joined CS in 2019 from Cairn Financial Advisors, 
where he acted as a nominated adviser to several listed companies, holding the position of a qualified executive (granted 
by the London Stock Exchange). Richard was formerly part of the RSM UK Capital Markets Team, where he acted as 
reporting accountant to a number of listings. Richard holds a Master’s degree in Sinology from School of Oriental and 
African Studies, University of London.  

Meltem Demirors, Chief Strategy Officer  
Meltem Demirors is a prominent cryptocurrency advisor, advocate, and investor who joined the management board in 
2018, prior to which she was Vice President of Development at Digital Currency Group, one of the key players in the 
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digital assets space and the owner of Grayscale Investments, the largest digital assets manager globally. Meltem holds a 
Bachelor’s degree in Mathematical Economics from Rice University and an MBA with a focus on Finance and Innovation 
from Sloan School of Management, Massachusetts Institute of Technology (MIT). 

Frank Spiteri, Chief Revenue Officer  
Frank Spiteri joined CS in 2020 and has over 10 years’ experience as an ETP specialist. He was previously head of 
distribution and capital markets at WisdomTree. Prior to his career in the ETP industry, he was an equity and equity 
derivatives trader with KBC Financial Products for 11 years.  

Graeme Dickson, Group General Counsel  
Graeme Dickson has 14 years’ experience as an English qualified solicitor and joined CS in 2019 from Aviva where he was 
Senior Legal Counsel. He also held positions at Linklaters, White & Case, Bank of America and Standard Bank. Graeme 
holds a Master’s degree (Honours) in International Relations from University of St. Andrews and Post Graduate Diploma 
in Law from the University of Law. 
 

VALUATION 

CoinShares (CNSRF) Is Trading At an 81% Discount to Comps  
A hallmark of our research at WTR is that we do not offer specific stock recommendations and/or stock price targets. 
Our purpose is to help educate our readers about a company and some of the factors that we believe can be relevant to 
their choices about when and if to invest in a particular issue. We do offer data and graphs about how the stock has been 
valued historically—typically, using conventional metrics—and sometimes we present data and graphs that juxtapose 
historical valuations among issuers that are believed to be comparable.  

CoinShares’ comparables include other crypto/digital management companies. The seven comps we identify below have a 
median forward P/E of 26.4x while CNSRF is trading at 4.9x, an 81% discount. CNSRF is trading near 17% of its 52-week 
low, roughly in line with its comps. 

Figure 17: CoinShares Comp Table 

 
Source: YCharts 

Ticker Company

Stock 

Price

Market 

Cap (mn)

2022 

P/E

2022 

P/S

Rev 

Growth

52 Wk 

Low

52 Wk 

High

% of 52 

Wk  

Range

GLXY.TO Galaxy Digital Holdings Ltd $18.20 $1,788 $13.26 $46.70 14.8%

SI Silvergate Capital Corp $133.09 $4,209 23.2x 9.7x 92.5% $80.78 $239.26 33.0%

VYGVF Voyager Digital Ltd $7.89 $1,343 41.5x 1.8x 15122.3% $6.55 $30.20 5.7%

COIN Coinbase Global Inc $194.67 $42,726 29.6x 4.8x 513.7% $155.92 $429.54 14.2%

MARA Marathon Digital Holdings Inc $26.88 $2,759 5.1x 2.2x 267.6% $18.32 $83.45 13.1%

DMGGF DMG Blockchain Solutions Inc $0.52 $86 -27.6% $0.37 $3.10 5.7%

CAGPF Cryptology Asset Group PLC $5.55 $317 -82.7% $5.55 $11.85 0.0%

median $1,788 26.4x 3.5x 180.1%

average $7,604 24.9x 4.6x 2647.6%

CNSRF CoinShares International Ltd $8.18 $558 4.9x 5.6x 63.1% $7.05 $13.65 17.1%

premium/-discount -69% -81% 59% -65%



INITIATION OF COVERAGE REPORT 
COINSHARES | TECHNOLOGY 

 

 
Water Tower Research LLC | Research for the other 99%. 

 13 

CoinShares has performed better than most of its peers over the last six months (see Figure 18).  

Figure 18: Comparable Stock Price Performance – Past Six Months 

 
 

Source:  YCharts 

Figure 19: Technical Stock Chart  

 
Source:  YCharts 
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RISKS 

Financial Risks 
CoinShares invests in a portfolio of digital assets and derivatives on a non-directional risk basis to generate a return, which 
matches its financial obligations to certificate holders. In pursuing its investment objective, the company invests in digital 
assets and has a liability exposure towards certificate holders linked to digital assets, as well as the specific operational 
risks involved in trading and holding digital assets. These risks include market risks (currency risk, interested rate risk, and 
digital asset price risk), credit risk, and liquidity risk. CoinShares’ annual report includes details of these risk and actions 
taken to manage them. 

Digital Asset Price Movements 
While the company is moving towards a SaaS model for its new products, and even its historical asset management business 
is not a beta play on the price of BTC, the stock could be impacted by the BTC price as it relates to sentiment around 
cryptocurrencies in general. Over the last 12 months BTC has fallen ~35%, and that path has been volatile—it was above 
$60,000 in April 2021, below $30,000 in July 2021, back above $60,000 in November 2021, and now below $40,000. Since 
CNSRF has been trading in the US, its overall price movement has tracked with the Grayscale Bitcoin Trust (GBTC), as 
can be seen in Figure 20. It is unclear if the moves by the company to become more B2C will decouple its share price 
from the BTC price. 

Figure 20: CoinShares and Grayscale Bitcoin—Recent Stock Price Changes  

 
Source:  YCharts 

Digital Assets Class Adoption Rate  
The development of the trend of digital assets becoming an asset class for investors, and the rate of adoption, could impact 
the company’s addressable market. The valuation of digital assets has historically been more volatile than more 
conventional asset classes, but the trend to greater allocation of global wealth to digital assets has been clear. Most 
investors consider cryptocurrencies as part of the future investment landscape, and even if individual cryptocurrencies fail, 
the core blockchain-based technology is expected to continue, giving CoinShares a market within which to operate. 

https://coinshares.com/investor-relations/reports-portal/annual-reports#2020-annual-report
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Regulatory Risks  
Decentralized finance, digital assets, and blockchain banking are new, and further regulatory changes are likely. Regulators 
in the UK, the EU, the US, and China are moving at different speeds, but the industry expects to have more regulatory 
clarity within the next few years. The US Securities and Exchange Commission has recently approved Bitcoin-futures ETFs, 
while China has continued to ban cryptocurrencies. 

An important development to watch during 2022 is the EU’s proposed Markets in Cryptoassets (MiCA). The original draft 
proposal was published as part of the European Commission’s Digital Finance package in September 2020. One selling 
point of MiCA was that it would remove the need to comply with regulations in individual countries. If you meet the 
standards prescribed in MiCA, then there is a process to “passport” your crypto products and/or services into any 
European Economic Area country. 

Low Trading Volume  
The average daily volume of trading of CNSRF stock in the US over the last 30 days was 3,584 shares. The liquidity of the 
shares may inhibit the stock from reflecting Coinshares’ intrinsic value. 
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DISCLOSURES 

Water Tower Research (“WTR”) is a professional publisher of investment research reports on public companies and, to 
a lesser extent, private firms (“the Companies”). WTR provides investor-focused content and digital distribution strategies 
designed to help companies communicate with investors.  

WTR is not a registered investment adviser or a broker/dealer nor does WTR provide investment banking services. WTR 
operates as an exempt investment adviser under the so called “publishers’ exemption” from the definition of investment 
adviser under Section 202(a)(11) of the Investment Advisers Act of 1940. WTR does not provide investment ratings / 
recommendations or price targets on the companies it reports on. Readers are advised that the research reports are 
published and provided solely for informational purposes and should not be construed as an offer to sell or the solicitation 
of an offer to buy securities or the rendering of investment advice. The information provided in this report should not be 
construed in any manner whatsoever as personalized advice. All users and readers of WTR’s reports are cautioned to 
consult their own independent financial, tax and legal advisors prior to purchasing or selling securities.  

John Roy, who is the writer of this report, covers the Technology sector for WTR. Mr. Roy and members of his household 
have no personal or business-related relationship to the subject company other than providing digital content any ancillary 
services WTR may offer. 

Unless otherwise indicated, WTR intends to provide continuing coverage of the covered companies. WTR will notify its 
readers through website postings or other appropriate means if WTR determines to terminate coverage of any of the 
companies covered.  

WTR is being compensated for its research by the company which is the subject of this report. WTR receives no more 
than a maximum of $10,500 per month from a given client and is required to have at least a 6-month commitment. None 
of the earned fees are contingent on, and WTR’s client agreements are not cancellable for the content of its reports. 
WTR does not accept any compensation in the form of warrants or stock options or other equity instruments that could 
increase in value based on positive coverage in its reports.  

WTR or an affiliate may seek to receive compensation for non-research services to covered companies, such as charges 
for presenting at sponsored investor conferences, distributing press releases, advising on investor relations and broader 
corporate communications and public relations strategies as well as performing certain other related services (“Ancillary 
Services”). The companies that WTR covers in our research are not required to purchase or use Ancillary Services that 
WTR or an affiliate might offer to clients.  

The manner of WTR’s research compensation and Ancillary Services to covered companies raise actual and perceived 
conflicts of interest. WTR is committed to manage those conflicts to protect its reputation and the objectivity of 
employees/analysts by adhering to strictly-written compliance guidelines.  

The views and analyses included in our research reports are based on current public information that we consider to be 
reliable, but no representation or warranty, expressed or implied, is made as to their accuracy, completeness, timeliness, 
or correctness. Neither we nor our analysts, directors, officers, employees, representatives, independent contractors, 
agents or affiliate shall be liable for any omissions, errors or inaccuracies, regardless of cause, foreseeability or the lack of 
timeliness of, or any delay or interruptions in the transmission of our reports to content users. This lack of liability extends 
to direct, indirect, incidental, exemplary, compensatory, punitive, special or consequential damages, costs, expenses, legal 
fees, losses, lost income, lost profit or opportunity costs.  

All investment information contained herein should be independently verified by the reader or user of this report. For 
additional information, all readers of this report are encouraged to visit WTR’s website www.watertowerresearch.com.  
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