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F T X

PURPOSE

FTX Token (FTT) is the exchange token of FTX and the backbone of the FTX ecosystem. 

GENERAL INFO 

Creators Sam Bankman-Fried

Listed 29th July 2019

Consensus N/A

Asset ERC-20 Token

Total Supply 
(native tokens)

~331m

Smallest Unit  18 Decimal places 

Core Contributors
Alameda Research (core liquidity 
providers in the beginning)

Language Solidity

QUICK STATS 

Market Cap $4.2bn

Max Supply (native token) ~331m

Circulating Supply 
(native token)

~165m

Staking APY Benefits not yield

Burn Rate 1.80%

Token Unlock
60% of treasury unlock over 3 
years

Volume
88% lower than Binance, 62% 
higher than KuCoin

*Since January 2020. 
Source: FTT/USD, Compass Financial 
Technologies. The figures shown relate to 
past performance. Past performance is not a 
reliable indicator of future results and should 
not be the sole factor of consideration when 
selecting a product. Transactions costs, fees 
and expenses not included. 
 

 

TOKEN UTILITY

Burn

Collateral

Discount on trading fees

OTC rebates & burn

Socialised gains

Core of future FTX 
expansion plans

THE ASSET

Buy & Sell

Hold

Stake

PRICE ACTION

2020* 150.70%

2021 600.11%

2022 (YTD) -27.93%

Source: FTX, CoinShares 

Source: CoinMetrics, CoinGecko, CoinShares, data as of 22 June 2022 
 

Source: CoinShares 

Source: CoinShares 

https://coinshares.com/
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EXECUTIVE SUMMARY 

This report simplifies and clarifies what FTT is and what it does; the problem FTT 

tries to solve and its development since its launch; its strengths and weaknesses, and 

opportunities and threats. Furthermore, it covers the people behind the protocol, the core 

components and network participants within the protocol. 

FTT operates as an exchange utility token whose benefits are determined by the FTX 

exchange. The token accrues its value through numerous perks as well as structural 

weekly buybacks by the FTX exchange.  As FTX repurchases (and burns) more tokens, 

the decreasing circulating supply should increase the price of the token assuming flat or 

increasing demand. 

The success or demise of FTT rests on the fortune of FTX as an exchange. The recent 

overtaking of Coinbase in trading volumes comes down to FTX’s user experience, seamless 

trading technology, fast in-house development and successful marketing. These have all 

been contributing factors to impressive valuations and growth metrics. 

Further, sticky network effects of Binance could further hinder onboarding, growth of 

volumes and demand for FTT.

PURPOSE, MOTIVATION AND SOLUTION

As a hobbyist trader then setting up Alameda for altruistic purposes. Bankman-Fried 

found large arbitrage opportunities on exchanges between US-Korea (+30%) and US-Japan 

(+10%). These premiums occurred partly because of poor exchange infrastructure. But, 

these consistently bad experiences were in the midst of how exchanges dealt so poorly with 

the listing of the Bitcoin hard-fork, Bitcoin Cash. Frustrations sparked and Bankman-Fried 

set up his own exchange.

FTXs in-house exchange infrastructure stack works without intermediaries or requiring 

special relationships or reliance on third-party tech. The entire flow from deposits, 

withdrawals, trades and margin is all composed seamlessly without intermediaries, 

requiring special relationships or reliance on third-party tech. FTXs derivative exchange is 

built on blockchain rails allowing for fast, cheap and 24/7 flow of assets. 

Behind all of this is FTT (FTXs token). Assuming flat or increasing demand for FTT, value 

accrual stems from decreasing circulating supply through burning the token. As well as 

incentive schemes to increase network effects. These include discounts on trading fees, 

OTC rebates or using FTT for collateral. Further, holding FTT makes one eligible to FTXs 

backstop liquidity fund. When one’s account is in danger of bankruptcy, a form of insurance 

is provided to users who cannot pay their debts via leveraged positions. Lastly. FTT is also 

the core of future FTX expansion plans with regard to trading and exchange integrations 

with partners. 

https://coinshares.com/
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CORE PEOPLE

Sam Bankman-Fried, CEO and Co-Founder, 

worked as a trader on the global ETF desk at Jane 

Street Capital prior to starting FTX. He created 

their automated OTC trading system and traded a 

range of ETFs, futures, currencies, and stocks. He 

received a physics degree from MIT.

Gary Wang, CTO and Co-Founder, was a software 

engineer at Google prior to founding FTX. There, he 

built systems to aggregate prices across millions of 

flights, decreasing latency and memory usage by 

over 50%. He graduated from MIT with a degree in 

Mathematics with Computer Science.

Prior to joining FTX, Constance Wang, Chief 

Operating Operator, worked on risk controls in 

Credit Suisse before joining Huobi Global to expand 

their institutional business in APAC. She graduated 

from National University of Singapore with a degree 

in Finance.

Prior to joining FTX, Nishad Singh, Head of 

Engineering, was a software engineer at Facebook 

where he worked on applying Machine Learning. He 

graduated summa cum laude from the University of 

California Berkeley with a bachelor degree in Electrical 

Engineering and Computer Science.

DEVELOPMENT AND KEY FEATURES

In May 2019, FTX (“Fu-Tures eXchange”) registered in Antigua and Barbuda. By the end of the 

following year, 2020, spot volumes increased 1000%, December 2020 alone saw 200% of Full 

Year (FY) 2019 figures. The user base also increased 1000% Year-over-Year (YoY) and active daily 

users increased by 786% YoY. Further, in November 2020 alone, more users were onboarded than 

FY2019 combined. FTX ended the year with a $1bn valuation.

https://coinshares.com/
https://blog.ftx.com/blog/end-of-year/
https://blog.ftx.com/blog/end-of-year/
https://blog.ftx.com/blog/end-of-year/
https://blog.ftx.com/blog/end-of-year/
https://blog.ftx.com/blog/end-of-year/


A
S

S
E

T
 H

IG
H

L
IG

H
T

  
  

 F
T

T

     5  |  12

FTX Historical Trading Volume Growth

In 2021, spot volumes increased a further 2400% above 2020. Registrations saw an increase of 

1500% and FTX.US enjoyed a 12,100% increase as well. As a result, their valuation climbed sharply 

to $25bn.

Source: FTX Blogs, CoinShares, data available as of close 28 June 2022

Source: FTX, CoinShares, data available as of close 28 June 2022

Exchange Activity

These growth figures have not only stemmed from the way the FTX engine is built, but also from 

an increased number of assets (281 across spot, futures, OTC and leverage) and 54 trading partner 

integrations. FTX also included features such as the ability to see how much one has made over 

the lifetime of their account, lending rewards, staking rewards and referrals. 

Further, in June 2022, FTX announced the acquisition of Bitvo, a Canadian crypto trading platform; 

provided a US$250m revolving credit facility to crypto lender BlockFi, and proposed a financing 

plan to Voyager Digital’s customers whilst it was in bankruptcy. Whilst this is probably good for 

FTX’s regional expansion, it is unclear as to how and to what extent FTT may be integrated into 

their services.
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Source: FTX Blogs, CoinShares, data available as of close 28 June 2022
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https://coinshares.com/
https://blog.ftx.com/blog/end-of-year-2021/
https://blog.ftx.com/blog/end-of-year-2021/
https://blog.ftx.com/blog/end-of-year-2021/
https://blog.ftx.com/blog/end-of-year-2021/
https://www.prnewswire.com/news-releases/blockfi-signs-a-landmark-term-sheet-with-ftx-to-provide-a-250-million-credit-facility-301572011.html
https://www.prnewswire.co.uk/news-releases/ftx-proposes-joint-plan-to-offer-early-liquidity-to-voyager-digital-s-customers-in-bankruptcy-proceeding-895558469.html
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TOKEN DESIGN

FTT Burn

Like many other crypto assets, FTT has a burn mechanism which involves permanently removing 

tokens from the circulating supply.  According to the schedule set by FTX, FTT tokens are 

purchased from the market and then burnt on a weekly basis. The amount that is purchased and 

burnt equates to:

• 33% of fees generated on FTX markets. FTX is currently the world’s 2nd largest crypto 

exchange so these fee burns are not immaterial. 

• 10% of net additions to the backstop fund.

• 5% of fees earned from other uses of the FTX platform. FTX offers a suite of other products 

including prediction markets, futures trading, volatility instruments and more. 

Amount Burned (% of Total Supply)

Source: FTX, CoinShares, data available as of close 19 June 2022

Source: FTX, CoinShares, data available as of close 8 June 2022

  Total FTT Burned (RHS: Native Units)      Approximate USD Value (LHS)

5%

Amount Burned (% of Total Supply)

Source: FTX, CoinShares, data available as of close 8 June 2022
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0

50,000

100,000

150,000

200,000

250,000

300,000

350,000

400,000

450,000

$0

$2,000,000

$4,000,000

$6,000,000

$8,000,000

$10,000,000

$12,000,000

2019 2020 2021

FTT Burn

Source: FTX, CoinShares, data available as of close 19 June 2022

TToottaall  FFTTTT  BBuurrnneedd  ((RRHHSS::  NNaattiivvee  UUnniittss))

AApppprrooxxiimmaattee UUSSDD  VVaalluuee  ((LLHHSS))

   -18.5m burned

   331m total supply

BURN

https://coinshares.com/
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So far, over 18.5 million tokens have been bought back and burned. In fact, FTT has been a 

deflationary token since its launch in 2019 with an average annual burn rate of 1.8%. However, it 

should be noted that as of June 19th 2022, there are ~196 million tokens (60%) still locked away 

that can dilute token holders when unlocked onto secondary markets. 

Amount of Treasury Tokens (60% of Supply) Unlocked over 3 Years

Source: FTX, CoinShares, date as of Genesis

Discount of FTX Trading Fees

Amount of Treasury Tokens (60% of Supply) Unlocked 
over 3 Years

User Acquisition Fund Backstop Fund Safety Fund

FTT Liquidity Fund Team Tokens Adviser Tokens

Company Tokens Ecosystem FundTRADING FEE DISCOUNT

Source: FTX, CoinShares, data available as of close 07 June 2022
Disclaimer: FTX’s fee revenue model may change 

Discount for FTT holders is based on one’s current holdings. This is also in relation to other 

privileges received. When an FTT holder has over $1m, they receive tiered VIP fees. Perks include 

1. Lower fees; 

2. Account manager; 

3. Higher API limits; 

4. A direct line with a senior technical support for API questions; 

5. The ability to provide input to the products that FTX launches; 

6. FTX customised merchandise and access to VIP meet-ups; 

7. Admin whitelisting of withdrawal addresses; and 

8. Historic tick-level order book snapshots.

   User Acquisition Fund      $10,500,000     10%

   Backstop Fund              $5,250,000     5%

   Safety Fund              $5,250,000     5%

   FTT Liquidity Fund            $21,000,000     20%

   Team Tokens             $21,000,000     20%

   Adviser Tokens             $5,250,000     5%

   Company Tokens             $26,250,000     25%

   Ecosystem Fund             $10,500,000     10%
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DDiissccoouunntt  ooff  FFTTXX  TTrraaddiinngg FFeeeess

Disclaimer: FTX's fee revenue model may change 

https://coinshares.com/
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FTT Staking Rewards

STAKING

Unlike most staking rewards, staked FTT does not reward users with a yield in the native 

token. Instead, those who choose to stake their FTT tokens are rewarded with a number of 

other benefits including:

• Higher Referral Rebate rates. Referrers who invest in FTT are paid a bigger 

percentage of the amount paid to their referees.

• Maker fee rebates. Stakers are eligible for maker fee refunds (in addition to the 

standard FTT fee discounts). 

• Free NFTs: Stakers have a chance to win a free NFT that can be redeemed for FTX-

themed gear or resold on the NFT marketplace.

• More voting power. Stakeholders can receive additional votes in polls depending on 

the size of stake and trading volume.

• Increased airdrop rewards: Stakeholders will receive more Solana-based airdrops. 

• Waived blockchain fees: Stakeholders get a certain amount of free ERC20 and ETH 

withdrawals every day.

• Waived fiat fees: Stakeholders are entitled to one additional free fiat withdrawal 

every week.

• IEO tickets: stakers get tickets for IEOs hosted in FTX.

Source: FTX, CoinShares, data available as of close 12 June 2022
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Source: FTX, CoinShares, data available as of close 12 June 2022

MMaakkeerr  FFeeee  RReebbaattee  ((LLHHSS)) RReellaattiivvee  AAiirrddrroopp  IInnccrreeaassee  ((RRHHSS))

    Maker Fee Rebate (LHS)

   Relative Airdrop Increase (RHS)

STRENGTH 

FTT has the backing of FTX which recently surpassed Coinbase in trading volume to become the 

world’s 2nd largest cryptocurrency exchange by trading volume and market cap. FTT provides users 

and stakers with a wide range of benefits that are difficult for smaller exchange tokens to compete 

with. FTT benefits from high liquidity, attractive FTX products, and strong partnerships.

https://coinshares.com/
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Development of FTX

Disclaimer: Growth in users is based on registration growth
Source: FTX Blogs, CoinShares, data available as of close 28 June 2022

NNuummbbeerrss  ooff  UUsseerrss  oonn  FFTTXX  ==  xx1166  ((LLHHSS))
NNuummbbeerr  ooff  PPeeooppllee  aatt  FFTTXX  ==  xx44..88  ((RRHHSS))

WEAKNESSES

The value of FTT is fully dependent on the success or failure of FTX, the centralised exchange. If trading 

volumes begin to decrease or FTX starts to lose market share, this will be reflected in the token price. 

Furthermore, FTX is not allowed to operate in the US or China, the world’s 2 largest economies.

OPPORTUNITIES

The utility of the FTT token can be expanded as the market and regulation evolves. With FTX set to 

launch commission-free trading in the US and with existing offerings such as prediction markets, 

payments and derivatives - the design space for the FTT token continues to grow. 

THREATS

Since the FTT token is intertwined with FTX, the exchange, there exists material regulatory risks. 

FTT also faces competition from other centralised exchanges and their exchange tokens (BNB, OKX 

etc) as well as competition from DeFi applications such as decentralised exchanges and decentralised 

perpetual exchanges. 

Development of FTX

Source: FTX Blogs, CoinShares, data available as of close 28 June 2022
Disclaimer: Growth in users is based on registration growth

    Numbers of Users on FTX = x16 (LHS)

   Number of People at FTX = x4.8 (RHS)

COMPARISON

Exchange BTC-USD Trading Volume Market Share

Source: Kaiko, CoinShares, data available as of close 29 June 2022
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Source: Kaiko, CoinShares, data available as of close 29 June 2022
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Exchange tokens all roughly have the same utility, discounts and rebates. What matters is the 

amount of users and volumes on the exchange which is mostly driven by user experience and the 

ease of access. Other competitors such as Binance have been around since 2017, two years before 

FTX, with a clean user interface and a mobile app.  Network effects developed as people created 

their on-exchange addresses to store their assets. Poor crypto infrastructure hindered users’ ability 

to transfer assets to other exchanges if they wanted. Hence, FTX has lower volumes than Binance. 

Although, higher volumes than KuCoin. Although FTX has less supported assets than both. A 

higher number of assets on exchange doesn’t necessarily translate to more trading activity. 

Comparison of exchange tokens   

Source: FTX, Kaiko, Binance, KuCoin as of 13 June 2022   

FTX (FTT) Binance (BNB) KuCoin

Purpose Exchange Token for FTX Exchange Token for Binance Exchange token for KuCoin

Type ERC-20 (based on Ethereum 
blockchain)

BEP-2 (based on Binance Chain) 
& BEP-20 (based on Binance 
Smart Chain)

ERC-20 (based on Ethereum 
blockchain)

Supply ~331m 50% ICO (100m), 40% team 
(70m), 10% Investors (30m)

Total Issuance Volume = 200m 

Utility Burn 
Collateral 
Discount on trading fees 
OTC rebates & burn 
Socialised gains 
Core of future FTX expansion 
plans

Burn 
Reduced trading fees 
Pay for transaction fees 
Participate in token sales (IPO-
esque) on Binance Launchpad 
Provide liquidity on Binance 
Liquid Swap 
Travel expenses, goods & 
services using Binance Visa Card

Trading fee discount 
Other exclusive rights such 
as one-on-one investment 
consultation, customer service 
Fast-Pass 

Burn 18.5m FTT tokens valued 
(~5.5% of total supply)

93,438 BNB tokens valued at 
$20.9m (21% of circulating 
supply)

Burn 50% of all issuance 
Once at 100m (native units) 
supply will be constant

Reported 
Volume

Total = $17bn 
Spot = $3.4bn 
Derivatives = $13.6bn

Total = $114bn (x6.7 higher than 
FTX) 
Spot = $24.9bn (x7.32 higher 
than FTX) 
Derivatives = $90bn (x6.61 
higher than FTX)

Total = $9.6bn (-47% lower 
than FTX) 
Spot = $2.1bn (-38% lower 
than FTX) 
Derivatives = $7.5bn (-45% 
lower than FTX)

Staking Benefits include (not risk-
free): 
Increased referral rebate fees 
Maker fee 
Bonus votes 
Increased airdrop rewards 
Waived blockchain fees 
IEO tickets

Depositing BNB into a Binance 
vault will combine yield sourced 
from Flexible Savings, BNB DeFi 
Staking, and Launchpool

KuCoin Earn provides products 
such as Flexible Savings, 
Staking, Polkadot, and ETH2.0 
in both flexible and fixed term

Fees Discounts on FTX fees ranging 
from 3%-60% between $100-
$5m of FTT holding 
& have other referral, VIP, 
Backstop Liquidity Provider 
programs and fee rebates

25% discount for Spot Trading, 
10% discount for Futures 
Trading using BNB 
Also other referall programs for 
20% kickback, 

20% discount on trading fees

Markets 537 Spot Exchange Pairs 2400 Spot Exchange Pairs 799 Spot Exchange Pairs

https://coinshares.com/
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Disclosure

The information contained in this document is for general information only. Nothing in this 

document should be interpreted as constituting an offer of (or any solicitation in connection 

with) any investment products or services by any member of the CoinShares Group where it 

may be illegal to do so. Access to any investment products or services of the CoinShares Group 

is in all cases subject to the applicable laws and regulations relating thereto.

This document is directed at professional and institutional investors. Investments may go up 

or down in value and you may lose some or all of the amount invested. Past performance is not 

necessarily a guide to future performance. This document contains historical data. Historical 

performance is not an indication of future performance and investments may go up and down 

in value. You cannot invest directly in an index. Fees and expenses have not been included.

Although produced with reasonable care and skill, no representation should be taken as having 

been given that this document is an exhaustive analysis of all of the considerations which its 

subject-matter may give rise to. This document fairly represents the opinions and sentiments 

of CoinShares, as at the date of its issuance but it should be noted that such opinions and 

sentiments may be revised from time to time, for example in light of experience and further 

developments, and this document may not necessarily be updated to reflect the same.

The information presented in this document has been developed internally and / or obtained 

from sources believed to be reliable; however, CoinShares does not guarantee the accuracy, 

adequacy or completeness of such information. Predictions, opinions and other information 

contained in this document are subject to change continually and without notice of any 

kind and may no longer be true after the date indicated. Third party data providers make 

no warranties or representation of any kind in relation to the use of any of their data in this 

document. CoinShares does not accept any liability whatsoever for any direct, indirect or 

consequential loss arising from any use of this document or its contents.

Any forward-looking statements speak only as of the date they are made, and CoinShares 

assumes no duty to, and does not undertake, to update forward-looking statements. Forward 

looking statements are subject to numerous assumptions, risks and uncertainties, which 

change over time. Nothing within this document constitutes (or should be construed as being) 

investment, legal, tax or other advice. This document should not be used as the basis for any 

investment decision(s) which a reader thereof may be considering. Any potential investor in 

digital assets, even if experienced and affluent, is strongly recommended to seek independent 

financial advice upon the merits of the same in the context of their own unique circumstances.

This document is directed at, and only made available to, professional clients and eligible 

counterparties. For UK investors: CoinShares Capital Markets (UK) Limited is an appointed 

representative of Strata Global Limited which is authorised and regulated by the Financial 

Conduct Authority (FRN 563834). The address of CoinShares Capital Markets (UK) Limited is 

82 Baker Street, London, W1U 6TE. For EU investors: Napoleon AM (napoleon-am.com) is a 

French asset management company regulated by the Autorité des Marchés Financiers (AMF), 

registered under number GP-19000015 since 27/03/2019. Its office is located at 11 rue Paul 

Lelong, 75002 Paris, France.

The CoinShares Astronaut is a trademark and service mark of CoinShares International 

Limited.

Copyright © 2022 CoinShares. All rights reserved. 

https://coinshares.com/
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